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Children and youth have tremendous potential. They can also have a good future if they are able to 
make the most of this potential. However, children still have no representatives acting on their be-
half. This is where we see our role as a foundation: we want to offer children and youth opportuni-
ties that they can use for their own positive development, allowing them to participate in shaping 
their future and grow into active, involved and politically interested members of society.

Our budget amounts to some chf 35 million annually. We know that we can achieve sustainable 
effects with this volume of funding if the aim of our programs is to accomplish something new 
that can also be measured and verified. It is helpful in this regard to be able to recognize where 
the productive capacity of an organization ends and where it is advisable to cooperate with other 
players from the political, business and social sectors, for example, to achieve its goals.

The aim cannot be, for instance, to replace state-run programs. Even the largest private founda-
tions cannot match the resources of a federally funded budget and the wealth of specialists avail-
able in a government education administration. Nevertheless, charitable foundations are capable 
of blazing new trails. We are at liberty to make decisions that might entail more risk and are thus 
better suited to foster innovation. This almost entrepreneurial type of freedom is something we 
enjoy and value. We are able to discern the vital issues and needs of society as a result of our activi-
ties and try to initiate innovative and practical solutions that are also scientifically verifiable. In 
this sense, foundations are in the best case the state’s innovative engine.

But why the focus on children and youth? Aren’t there far more important problems in the world 
such as overpopulation, the unbridled depletion of resources, climate change, human rights and 
how to help society remain innovative, productive and competitive in the face of a rapidly aging 
population? The Jacobs Foundation decided that these globally relevant issues can only be  
successfully addressed when as many people as possible have access to education and training.  
We believe, as Václav Havel wrote in one of his last publications, The Value Of Freedom, that we need 
to go further: The contradiction between the advancing globalization and automation of our world and the 
large percentage of people who either will not or can not keep pace with it is a clear challenge for our pres-
ent civilization, which will only survive if it is able to define itself as multicultural and multipolar. When 
looked at in this way, we should be ready to accept a basic code of mutual coexistence, a type of minimal 
consensus, which will enable us to continue to live side by side. However, even such a code would not be vi-
able if the unwilling were forced to comply with it. It must rather be the expression of an authentic common 
desire, springing from truly altruistic motives, hidden beneath the surface of our shared, global civilization.

Investments in education  
as driving force for  
an innovative society

Dr Joh. Christian JaCobs chairman oF the Board oF trustees oF the JacoBs Foundation
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Against this background, the Jacobs Foundation has described its strategy in the medium-term 
plan 2011–2015. Our focus lies on four thematic priorities: in German-speaking countries we  
support programs and projects in the context of Early Education and Educational Biographies, here,  
it is about research and practical testing of most efficient educational environments possible in  
a multicultural and multipolar society; within the thematic priority Livelihoods we concentrate on 
developing and testing of most efficient educational environments of communities in West Af-
rica; and in Latin America, with Life Skills for Employability we support bridging the gap between 
education and employment.

Dr Joh. Christian Jacobs
Chairman of the Board of Trustees 
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Our mission – our goals

as an internationally active organization, the  
Jacobs Foundation wants to contribute to improving 
the development of current and future generations 
of young people to enable them to become socially 
responsible members of society. We are committed 
to recognizing and strengthening the individual  
potential of children and youth and to developing 
and expanding their vocational skills.

the goals of the Jacobs Foundation are to promote 
innovation in research and practice and to combine 
scientific findings with practical applications. in 
this regard, it is important to us that programs are 
evidence-based and achieve sustainable results. 
the foundation also wants to foster public dialogue 
and create networks to bring about social  
changes in the area of child and youth development.
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Dr bernD ebersolD ceo oF the JacoBs Foundation

Successful foundation work 
achieves social relevance

The world around us has become complex and turbulent. With a growing world population, 
global migration, increased depletion of natural resources, climate change, the rise and fall of 
world’s economic centers of gravity, the threatening collapse of financial markets and real econo-
mies – including subsequent regulation with ever more diverse-appearing governmental control 
systems – and, last but not least, political and security instability with powder kegs ready and 
waiting to blow up in every corner of the world, we are facing challenges on a planetary scale that 
confound our political understanding of the world. The future is harder to forecast than ever be-
fore and it is more difficult to gauge how our communities and the well-being of the people living 
in them, with their extremely diverse cultures and backgrounds, will develop – not to mention 
who is even in a position to influence this future in a specific and effective manner.

No foundation can turn a blind eye to these changes and challenges if it wants to accomplish more 
than just traditional charitable work directed at an individual destiny and instead aims its activi-
ties primarily at social change and the systematic elimination of social injustices. This applies 
even more so to a foundation such as the Jacobs Foundation, with its financial independence, its 
significant annual disbursements of funding, and its international focus. Above all, however, this 
applies to the Jacobs Foundation because with its mission directed at facilitating child and youth 
development, the Foundation considers the very essence of its existence to lie in ensuring that 
its activities make relevant contributions to the improvement of the living conditions of coming 
generations and thus secure the sustainability of society.

However, the question is, what added value can a social player such as a foundation create com-
pared to the central role of the state in following the pursuit of happiness, which, according to John 
Locke, is so inherent to humans? Yet, one might also ask if this question is really necessary when 
placed in the light of the immense gravity of the challenges described beforehand. Does the cur-
rent situation not rather highlight the extreme need for the combined strengths and willpower of 
all the sectors and players within society to meet these challenges and the resulting demands for 
positive child and youth development? In any case, the insistence on a contract social that simply 
passes on these needs to families or state-run educational institutions and does not make use 
instead of society with all its components, interests and capabilities, holding it accountable and 
giving it a higher degree of quality, will jeopardize a society’s vital future opportunities.

Strengthening the consciousness of a society to be able to recognize that investments in younger 
generations are an indispensable investment in future success that can only be accomplished as 
a joint task for society as a whole, is therefore a central goal that the Jacobs Foundation has set for 
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itself. We want to bring this topic and the need for better support for children and youth into the 
public eye, encourage dialogue in politics, business and society, and illustrate the types of envi-
ronments and influences that can have constructive effects on improving the living and develop-
ment conditions of children and youth.

To this end, the Jacobs Foundation goes beyond the boundaries of a traditional grant-making 
foundation as it identifies forward-looking issues and cooperates, preferably with experienced 
international partners, to implement its projects and programs. This method embodies the 
entrepreneurial approach and vision of the founder of the Foundation, Swiss entrepreneur Klaus 
J. Jacobs. He was not satisfied simply with being a role model in his business activities. Instead,  
he never shied away from the calculated risks of searching out alternative paths and being the first 
to enter new territory.

In this regard, the Jacobs Foundation bases its activities on the demand for high quality and the 
dynamism of an entrepreneurial approach. It sets priorities, makes focused investments with 
clear objectives as to what it wants to achieve, selects projects according to strict quality criteria 
and places high demands on measurability and sustainability potential. For foundations, the  
danger of dividing and fragmenting their activities is just as likely as the failure of a prejudiced or 
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too narrow concentration on just a few topics and programs – the pursuit of which often results in 
a loss of long-term development potential and a decreased willingness to embrace future support 
opportunities. Successful foundation work thus constantly resembles a balancing act between the 
Scylla of completely arbitrary and disconnected individual support programs and the Charybdis 
of a pre-established master plan of interrelated projects whose mandated sense of purpose usually 
dissipates all too quickly during the course of the activities being supported. Foundations must 
find their own solutions to the innate complexity of the development and implementation of so-
cial innovations if they choose to move beyond the realm of a purely charitable foundation vision.

The Jacobs Foundation is one of the few foundations to have created and published a Medium-Term 
Plan to show the general public the instruments and key activity areas it has chosen to carry out 
its foundation mission from now until 2015. In this context, the Foundation developed an action 
matrix that combines a multi-formed methodical and instrumental funding spectrum with 
problem-oriented and regionally focused thematic priorities, without completely excluding the 
possibility of becoming involved in new, as-of-yet unforeseen needs and impulses in other areas. 
The Foundation is currently concentrating its thematically focused program and project funding 
on the four priorities of Early Education and Educational Biographies in Europe, Life Skills for Employ-
ability in Latin America and Livelihoods in West Africa.

With its interactive approach combining instruments, thematic priorities and regional focus 
areas, the Foundation is undertaking the development of a successful chain of various measures 
aimed at yielding positive effects for the living conditions of children and youth precisely where 
they are being applied. This approach also opens up the potential for extending its utilization to 
other locations.

The internationally focused activities of the Jacobs Foundation strive toward one ultimate goal: 
the improvement of living conditions of children and youth worldwide. The Foundation is con-
cerned with making the most efficient and effective contribution it can within the framework of 
its own capacities and in cooperation with the scientists and project partners it supports. A con-
tribution: nothing more – but also nothing less. The following reports on the work carried out in 
the program areas during the past year will provide an insight into how this goal is being achieved 
and how very fulfilling this mission can be for all those involved.

Dr Bernd Ebersold
CEO
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mission
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Funding 
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examPle 
ProJects* 

early education educational Biographies life skills for  
employability

as an internationally active organization, the Jacobs Foundation wants to contribute to improving the  
development of current and future generations of young people to enable them to become socially responsible 
members of society. We are committed to recognizing and strengthening the individual potential of children  
and youth and to developing and expanding their vocational skills.

* articles on example projects page 20 ff
  overview of all programs and projects page 46 ff
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The program and project support provided by the Jacobs Foundation has an inter-
national focus. In the context of its 2011–2015 medium-term plan, the Foundation is 
concentrating on four thematic priorities in different regions: “Early Education”  
and “Educational Biographies” in Germany and Switzerland, “Life Skills for  
Employability” in Argentina, Brazil and Colombia, and “Livelihoods” in Burkina 
Faso, Ivory Coast, Mali and Senegal.

Worldwide programs  
and projects



intervention proJeCt 
eDuCational lanDsCapes
Switzerland, page 21

intervention proJeCt
akoupé
Ivory Coast, page 25

intervention proJeCt
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Switzerland, page 22
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Our practice-oriented funding

In German-speaking Europe, the Foundation 
concentrates on early education as well as on 
networking the various formal and non-formal 
educational players in local educational land-
scapes. Cooperation with the public institutions 
responsible for the thematic priorities plays  
a crucial role in all of our projects.

thematic priority  
educational biographies
In order to be successful both profession-
ally and socially, children and youth need to 
acquire not only a solid basic education but 
also social and emotional competences. New 
scientific findings show that these non-cog-
nitive skills have a direct impact on cognitive 
learning success. In addition to schools, non-
formal educational players such as families, 
sport clubs, youth associations or peers have a 
central role to play in transmitting these skills. 
In light of these challenges, the question arises 
of how the formal and non-formal players 
can best cooperate today and foster children’s 
learning together. The Jacobs Foundation 
devoted itself to this thematic priority in 2011 
with the funding of five projects and an annual 
budget of some chf 850,000.
 

The four thematic priorities of Educational  
Biographies, Early Education, Life Skills for 
Employability and Livelihoods in Europe, Latin 
America and West Africa that are described be-
low all have one thing in common: education. 
The Foundation consciously adheres to a broad 
understanding of what constitutes education, 
both as it applies to learning environments 
(formal education, non-formal education and 
informal education) and to the levels within ed-
ucational systems (early childhood education, 
basic education and vocational education).

sanDro Giuliani Program oFFicer intervention 

As an internationally oriented organization, the Jacobs Foundation works together with 
various civic and governmental partners to operatively implement the funded programs 
and projects. The Foundation sees its role in this regard as more than just a financial grant 
maker; it also strives to be an independent player. In order to meet the demands of this role, 
better understand the complex challenges facing today’s children and youth, and thus 
increase the effectiveness of its programs, the Foundation has concentrated increasingly on 
certain thematic priorities in selected focus regions in recent years.
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In terms of implementing the program the plan 
is to have cooperation agreements concluded 
with three pre-selected cantons by the end of 
2011, which will provide a basis for launching 
a call for proposals within the cantons at the 
beginning of 2012. Interested communities will 
be able to apply to participate in the program 
by submitting drafts of their project ideas. The 
goal is to have definitively selected three com-
munities per canton by the end of May 2012, 
giving the participating players at the com-
munity level enough time to complete detailed 
plans for their own educational landscape 
projects by the end of 2012. The focus of the 
projects should be on horizontal cooperation 
between schools and non-formal partners, the 
transition from pre-school to primary school 
and/or from secondary school to continued 
higher education, and increased cooperation 
with parents. The operational implementation 
of the local educational landscape projects is 
scheduled from the beginning of 2013 to the 
end of 2016. If this approach proves viable, up 
to five additional cantons and a further dozen 
communities will be accepted into the program 
in 2014.

A specific website for the Educational Land-
scapes program has been set up to provide more 
detailed information –  
www.bildungslandschaften.ch.

Educational landscapes
The Jacobs Foundation has been intensively 
involved in creating child-focused educational 
landscapes in Germany for many years, and has 
thus been able to gather a great deal of valuable 
experience over time. As a Swiss foundation 
with headquarters in Zurich, however, it would 
like to move its focus in this thematic priority 
to Switzerland in the next few years, where the 
formation of local educational landscapes is 
still relatively new and thus offers enormous 
development potential. With this goal in mind, 
the Jacobs Foundation launched the Educational 
Landscapes national program in 2011.

In addition to the concrete support for build-
ing local educational landscapes in selected 
communities, the program also wants to make 
a contribution to the sustainable establishment 
and expansion of the educational landscape  
approach in cantonal and national child,  
youth and education policy. To achieve this 
goal, the support of numerous specialists and 
key organizations is needed. For this reason, 
the Jacobs Foundation has formed a national 
steering committee to assist in the strategic 
steering and broad-based establishment of the 
program. Members of this steering committee 
include top representatives from among the 
conferences of cantonal education and social 
directors, the federal administration and na-
tional teacher and youth associations.

“the networking of formal and non-formal players in  
local educational landscapes requires sufficient resources, 
especially within the school administration. such invest-
ments are worthwhile, however, because as a result  
children and youth will receive more stimulation and be 
able to grow up in an environment conducive to learning.”
beat W. zemp central President oF the organization oF sWiss teachers (lch)  
and memBer oF the steering committee educational landscaPes



the construction and operation of childcare 
facilities, which, however, often outline only 
“minimum” structural standards. There is still 
a great need for action regarding the quality  
of education provided. At the same time, some 
communities in Switzerland are successfully 
testing a new financing method for center-
based childcare with vouchers being given 
directly to parents. This switch from object-
oriented to subject-oriented financing creates, 
among other things, higher demands for  
transparency and access to information.

Quality label for Swiss childcare facilities
Knowing the importance of the quality of 
education in early childhood and the specific 
situation in Switzerland, the Jacobs Founda-
tion plans to cooperate closely with the na-
tional association of childcare centers (KiTaS) 
to develop a comprehensive quality label for 
childcare facilities. To this end, the Centre for 
Early Childhood Education at the University 
Fribourg (ZeFF), which was co-initiated by the 
Jacobs Foundation, has been tasked with devel-
oping suitable quality standards and indicators 
in close cooperation with a broad-based expert 
commission by the end of 2012. The goal is to 
be able to award interested childcare facili-
ties with a label indicating different levels of 
quality based on a standardized certification 
process.

thematic priority  
early education
Research on this topic is unanimous in declar-
ing that the first few years of life are particu-
larly significant for future academic success, 
because children can learn very easily during 
this period. However, it is still unclear from  
a scientific perspective if and how early inter-
vention programs actually work, because they 
display positive effects most notably when – 
and this is key to the discussion – the quality of 
the facility’s educators is very high and parents 
are intensively involved in the educational and 
caregiving processes. In 2011, the Jacobs Foun-
dation funded five practice-oriented projects in 
the thematic priority of Early Education with an 
annual budget of approximately chf 700,000.

Center-based childcare in Switzerland has 
experienced a significant expansion in the past 
years in terms of numbers. Because a large 
backlog demand was – and to some degree 
still is – present, the quantitative aspects took 
precedence. Most cantons have guidelines for 

“When more and more children at ever 
younger ages are spending increasing 
amounts of time in childcare facilities  
before starting school, two issues need to  
be looked at: are there enough facilities 
available to choose from and, equally  
important, how are these facilities created. 
the main criteria are the quality, estab- 
lishment, development and safety of the 
facility.” 
 
professor Dr m. stamm  
Founding director oF the centre For earlY childhood education  
at the universitY FriBourg (zeFF)
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grate youth from disadvantaged and high-risk 
communities into the job market and society. 
Our own experiences and initial research find-
ings indicate that there are already numerous 
effective programs run by civil society orga-
nizations that support youth from high-risk 
communities in acquiring the necessary social 
and professional skills to enable them to find 
a proper job or complete a solid vocational 
training course. The best programs work with 
integrated approaches that combine various 
measures, such as second chances (opportunity 
to complete basic education), life skills training 
(acquisition of social skills), mentoring and 
intensive cooperation with employers. In 2011, 
the Jacobs Foundation supported five projects 
in this thematic priority with around 2,500 
participants and an annual budget of some 
chf 850,000.

thematic priority  
life skills for employability –  
argentina, brazil, colombia
Youth unemployment presents a great chal-
lenge in many countries around the world. The 
number of unemployed youth is usually higher 
than the number of unemployed in the overall 
population and it has already reached 40 per-
cent in some industrialized countries. In devel-
oping and transition countries, these figures 
are sometimes even higher. The main reasons 
for this development include the current eco-
nomic situation of a country, the percentage 
of youth among the country’s population and 
regulations within the job market. Another 
significant factor is access to high-quality 
education for all members of society. 

Because there is a large number of youth in 
Latin America who do not finish secondary 
school and receive no vocational training, 
in the past years the Jacobs Foundation has 
focused its work there on programs that inte-

Constanze lullies  
Program oFFicer intervention

The Jacobs Foundation’s international 
programs concentrate on Latin America 
and West Africa. In Latin America, the 
Foundation focuses on Argentina, Brazil 
and Colombia, where it uses its “Life Skills 
for Employability” programs to promote 
projects that aim at integrating children 
and youth from barrios and favelas  
affected by violence into the job mar-
ket and society. With its “Livelihoods” 
programs in West Africa, the Foundation 
works together with partners to imple-
ment integrated projects in the areas of 
education, child protection and income 
generation in close cooperation with the 
local population.
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No access to education
Besides a lack of access to high-quality and 
affordable education, the main challenges in 
these regions from the viewpoint of child and 
youth development are topics such as child 
protection (the central questions raised here 
relate to the necessity, usefulness, and risks of 
child labor and mobility), a lack of educational 
opportunities and the barely-profitable work 
options for youth and their families in the local 
job market. This is why our Livelihoods pro-
grams focus on using integrated approaches 
and cooperating closely with partner organiza-
tions and the local community to implement 
them and improve living conditions for chil-
dren and youth in selected rural communities. 
In 2011, four projects in this area were imple-
mented and each placed a high priority on both 
self-initiative and community involvement. An 
example is the Development of the local economy 
project by Swiss Contact, which focuses on 
improving the employment chances of youth 
in particular. The Children on the Move project 
by Save the Children makes strengthening 
child protection the central priority. With these 
projects, the Foundation reached around 2,700 
children, youth, and their families in 2011 and 
had an annual budget of chf 850,000.

New program in Latin America
In 2012, a new program called The Jacobs Initia-
tive from Employability to Employment will be 
launched. In addition to building vocational 
and social skills, the Foundation wants to use 
this program to make an even greater contri-
bution to the integration of youth into the job 
market and the reduction of violence in com-
munities, as well as the professionalization of 
civil society partners and the improvement of 
programs.

thematic priority  
livelihoods – west africa 
Three-quarters of all people who live in poverty 
(defined as surviving on less than usd 1 per 
day) are dependent on agriculture for their 
income. The reasons for the high level of 
poverty in rural areas are varied and usually 
consist of a combination of different factors. 
Besides political and economic factors, there 
is also the lack of access to vital services and 
infrastructure such as education, healthcare, 
income-generating work, balanced nutrition, 
transportation routes, public transport and 
means of communication. 

Case stuDy luta pela paz
Young people growing up in the 

favela community of complexo do 
mare in Rio de Janeiro face a number 
of difficulties which can make involve-

ment in crime and drug trafficking 
appear like their only option. Fight for 

Peace (FFP) works to confront these 
problems and offers practical alterna-

tives by means of formal education, 
classes in boxing and martial arts, 

mentoring and the promotion of 
youth leadership. The construindo 

novos caminhos project directly 
engages 340 most hard-to-reach 

and socio-economically marginalized 
youth over three years (2009 –2012). 
Participants receive formal education, 

life skills and personal development 
classes, ITand job skills training, 

mentoring and career advice. At the 
end of the course, young people are 

assisted in securing work experience, 
internships and interviews for formal 

employment.
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term and that the economic and social situa-
tion in developing countries stabilizes. These 
three partners are combining their experience 
as entrepreneurs and the expertise gained from 
the project work of their foundations to achieve 
this goal in cooperation with other key players. 
sustaineo would like to create an awareness 
of the needs of small farmers among consum-
ers, decision makers from the political world 
and development cooperation,  and representa-
tives from the private sector to alert them to 
the need for integrated approaches and – most 
importantly – cooperation between the private 
sector and “traditional” players in the area of 
development cooperation. In this program, 
concrete projects to improve the living condi-
tions of small farmers and their families will be 
implemented on-site and various information 
campaigns to create public awareness will be 
carried out in Germany.

Two new programs in West Africa
Two new programs have been initiated in 2011. 
In the first program, Integrated Participatory Ap-
proaches to Child and Youth Development, at least 
two partner organizations with complemen-
tary areas of expertise implement integrated 
projects in close cooperation with the local 
rural community. The content of the integrated 
approaches concentrates on improved access to 
high-quality education and practical training, 
introducing measures for child protection, 
and income-generating concepts for youth 
and their families. Additional goals include 
optimized cooperation between partner orga-
nizations and the representatives of the local 
communities and the formation of sustainable 
competencies and structures.

SUSTAINEO – three founders, one vision
The second program is the Initiative sus-
taineo, which was created by Dr Joh. 
Christian Jacobs, Chairman of the Board of the 
Jacobs Foundation, together with Dr Michael 
Otto, founder of the Aid by Trade Founda-
tion, and Michael Neumann, founder of the 
Neumann Foundation. It is an alliance for 
encouraging more sustainability and partner-
ships in development cooperation. sustaineo 
also aims to ensure that the living conditions 
of small producers of cocoa, coffee and cotton  
and  their families are improved in the long 

Case stuDy akoupé
The project, which is implemented 
by the World Cocoa Foundation and 
the International Cocoa Initiative in 
cooperation with their local partners 
WINROCK, IFESH and Fraternité sans 
Limites, aims to promote improved 
opportunities for the youth of the Ad-
zopé region in Ivory Coast. The project 
builds on the ECHOES Programme and 
was developed in coordination with 
Barry Callebaut who financed the 
construction of the secondary school 
building. Over the course of three 
years (2009–2011) a well-conceived 
multi-functional educational facility 
was established. 600 youth enrolled in 
secondary education and 30 families 
benefited from support scholarships. 
An effective school management unit 
which supports both quality formal 
education and effective training 
provision was created. Non-formal 
agricultural and livelihood courses 
providing graduates with useable skills 
that increase their opportunities were 
developed. Furthermore, 22 communi-
ties participated in the development 
action plans for the reduction of 
hazardous forms of child labor.
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to children and even to further generations. 
Nutrition, behavior, experiences and environ-
mental conditions of those living today have 
an immense influence on our offspring, their 
development and health.

By striving to create positive conditions for 
children and youth right now, we are helping 
not only today’s generation but also the gen-
erations to come! Therefore, generating evi-
dence in all areas of child and youth develop-
ment is the cornerstone of our strategy and the 
guiding philosophy for the day-to-day work 
of the Foundation. It must, however, never be 
limited to monodisciplinary viewpoints. We 
are interested in the psychological, cognitive, 
emotional, intellectual, social, vocational, 
academic, economic and physical development 
of young people. We explicitly rely on all scien-

How experiences are stored and passed on bio-
logically is the subject of one of today’s most 
exciting research fields: epigenetics. What are 
known as epigenetic markers are not genes at 
all, but rather chemical mechanisms that use  
a methylation process to turn genes “on and 
off ” and thus can introduce a chemical altera-
tion to the building blocks of a cell’s genetic 
material. This means that they directly influ-
ence a person’s development. Over the past 
few years, research has been able to prove that 
these mechanisms are just as important as the 
genetic code itself in terms of the development 
of a healthy organism. It has also been clearly 
shown that external influences particularly at  
a young age can alter the epigenome much 
more easily and more quickly than the genes. 
However, the greatest surprise is that epigen-
etic signals are passed down from parents 

How can science contribute  
to the successful development 
of children and youth?  

simon sommer Program oFFicer research 

In order to be able to effectively and sustainably support young people, we must  
know and understand how children and youth develop and  which influences have  
a positive or negative effect on them. This understanding is important because  
the experiences of children and young people have a life-long effect on them – both  
positively and negatively – and they are even passed on to future generations.



›    Lastly, a group of experts supported by the 
Foundation will occupy themselves with the 
topic of Genetic Moderation and Media-
tion of Intervention Effects. Why is it that 
some individuals profit from interventions 
and some do not, even though they all live 
in seemingly similar conditions? What 
biological or genetic factors could play a role 
in this? How can we better understand and 
experimentally explore the complex, still 
disputed gene x environment interaction? 
What are the possible political implications 
and ethical consequences of finding out that 
certain competences may be genetically 
conditioned? Scientists are in uncharted 
territory here – and the Jacobs Foundation 
is lending them its support. Initial find-
ings have already been published in Nature 
Reviews Genetics 12, and the Jacobs Founda-
tion is also devoting the 2013 annual research 
conference to this topic.

How can science contribute to the successful 
development of children and youth? By con-
tinually asking new questions and by combin-
ing a demand for evidence and excellence, and 
investment in junior researchers, with freedom 
for scientific thought and work, curiosity, 
flexibility and open-mindedness. These are the 
core principles that have also characterized 
the scientific funding carried out by the Jacobs 
Foundation in 2011. We hope that this report 
will provide a tangible picture of the enthusi-
asm with which our project partners and we 
ourselves have dedicated to the development 
and better understanding of children and 
youth!

tific disciplines that contribute to the research 
of this broad topic, which is why the spectrum 
of our activities this year included disciplines 
like psychology, educational sciences, econom-
ics, sociology, media and political sciences, 
linguistics, neurosciences and medicine.

The research projects that the Jacobs Founda-
tion chose to fund in 2011 – in addition to its 
institutional support and assistance for junior 
researchers – are just as diverse. Three projects 
are mentioned here as examples:
›    Professor Brian K. Barber from the Center 

for the Study of Youth and Political Conflict 
at the University of Tennessee and Professor 
James Youniss from the Catholic University 
of America together with a group of Egyptian 
scientists will during the coming years ac-
company a cohort of youth who were active 
participants in the Arab Spring. What are 
their experiences and their hopes? How will 
they look back in a few years on the revolu-
tion in Cairo’s Tahrir Square? What influ-
ence will the experience of a revolution have 
on their development? Never before have 
scientists had such close access to a group of 
youth involved in the overthrow of a political 
leader or system – and the Jacobs Foundation 
is making it possible. 

›    Professors Silvia Helena Koller from the 
Universidade Federal do Rio Grande do Sul 
(Brazil) and Marcela Raffaeli from the Univer-
sity of Illinois at Urbana-Champaign (usa) 
are working with children and youth in the 
favelas of Porto Alegre in their project Un-
derstanding Street Children in Brazil to Improve 
Intervention. The objective of this long-term 
study is to gain more detailed knowledge 
about the situation and development of 
street children and youth in Latin America. 
New approaches for intervention and train-
ing methods will be the medium-term 
output of this project and will also assist the 
Jacobs Foundation directly in optimizing its 
own support programs in Latin America.
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Closing an educational gap

“We can’t apply the research results from other 
countries directly to Switzerland because 
national school systems and pre-school care 
differ too greatly,” Margrit Stamm explains.  
“A two-year parental leave when a baby is born 
in Scandinavia or a child starting kindergarten 
at three years old would be hard to imagine 
in our culture and society.” Nevertheless, it 
is still important to take a closer look at the 
stimulation and education of pre-school-age 
children in Switzerland. “Today, not just spe-
cialists but political committees and families 
must also become more involved in assessing 
early childhood education,” Stamm says. “We 
need further education about this topic at all 
levels.” She feels that in this discussion, it is 
important not to simply equate early childhood 
education with the accelerated introduction of 
academic learning. Children also have to learn 
to deal with frustration, for example, or how 
to have patience. “It is often little things that 
help a young child to develop further,” Stamm 
declares. “The more parents, grandparents and 
professional caregivers know about this area, 
the more they will have to share with children.”

In the coming years, the ZeFF will expand its 
scientific research into these issues, strengthen 
the transfer of knowledge to politics and prac-
tice and offer training and further education. 

“Compared on an international basis, Swit-
zerland is at best average. It has a great deal of 
catching up to do in the area of early childhood 
education.” The Swiss unesco Commission 
aroused much consternation with this state-
ment in February 2009. It was the conclusion 
of an extensive review that was carried out by 
the University of Fribourg at the request of 
the unesco Commission. The baseline survey 
“Early Childhood Education in Switzerland”, 
jointly financed by the Jacobs Foundation, ana-
lyzed Switzerland’s strengths and weaknesses 
in this area. It showed that further education 
opportunities for caregivers were and are 
extremely fragmented, statistical data on the 
education and care of pre-school-age children 
is recorded very sporadically, and a uniform 
system of measuring the quality of individual 
educational programs is lacking.

The founding of the University Centre of Early 
Childhood Education (ZeFF) at the University 
of Fribourg is aimed at improving the scientific 
basis for addressing these issues in Switzer-
land. Because the Jacobs Foundation is very in-
terested in ensuring that research and further 
education in this area continue to be profes-
sionalized and expanded, it supported the 
establishment of the ZeFF at the Department 
of Educational Sciences with start-up funding 
totalling chf 350,000. Professor Dr Margrit 
Stamm, an educational scientist, is responsible 
for directing the University Centre.

simon sommer Program oFFicer research 

On 31 March 2011, the first University Centre for Early Childhood Education (ZeFF) 
in Switzerland was opened in Fribourg. The ZeFF offers an advantage for the Swiss 
educational system because the bilingual University of Fribourg/Freiburg provides a key 
interface between its German- and French-speaking cultural regions.



The scientific system has undergone a funda-
mental change since the beginning of the 21st 
century. The driving force of this transforma-
tion is undoubtedly globalization. The world is 
growing closer together – politically, economi-
cally and culturally. All of the significant social 
challenges of the 21st century – whether it be 
climate change, security, energy supplies, ac-
cess to water, health or demographic change – 
have a global dimension. Furthermore, they 
can no longer be solved by applying scientific 
knowledge from a single discipline alone. At 
the same time, new findings are being gener-
ated in ever-shorter time periods. As a result, 
this global transformation has far-reaching 
consequences for universities because they 
must equip upcoming generations with new 
skills that will be able to meet these challenges.

To achieve this, it is indispensable that the 
content of the curriculum for the 21st cen-
tury contains a consistent global perspective 
whenever this is possible and logical. In order 
to encourage students to think outside the 
box of their own discipline and always be 
aware of larger contexts when developing new 
solutions, the 21st-century university should 
also focus on an interdisciplinary, practical, 
solution-oriented combination of research and 
teaching.

Jacobs University as a 
model for the university  
of the 21st century

Dr urs v. arnolD Program oFFicer research
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first 133 students from 43 nations to its campus. 
Known then as the “International University 
Bremen”, the English-language private uni-
versity with a strong Anglo-American influ-
ence was given an investment of 200 million 
euros in 2006 from the Jacobs Foundation and 
became Jacobs University Bremen – and thus 
the most significant regulatory experiment in 
German higher education. Currently there are 
1,300 students from 110 nations – only a quarter 
of whom are German – studying at Jacobs 
University. The student body has multiplied by 
ten since the university was founded and the 
number of academic programs now offered has 
tripled to 40.

Jacobs University prepares its graduates to be 
world citizens and the “leaders of tomorrow” 
by ensuring that they are optimally suited for 
leadership roles in a globalized job market, 
thus meeting and overcoming, more than any 
other German university, the academic chal-
lenges posed by the 21st century.

As the only private German university in exis-
tence, Jacobs University with its wide spec-
trum of subjects covering engineering, natural 
sciences, humanities, social sciences and 
economics offers more than 40 different aca-
demic programs in English (21 undergraduate 
programs, 20 graduate programs, 5 additional 
programs in cooperation with the Bremen In-
ternational Graduate School of Social Sciences) 
awarding international Bachelor, Master and 
PhD degrees. These are the ideal criteria for 
implementing a consistent interdisciplinary, 
globally oriented 21st-century curriculum. The 
focus remains fixed on socially relevant topics 
of our time ranging from energy, resources, 
water, nutrition and health over information, 
communication, education to peace and con-
flict management.

10th Anniversary Celebrations
During the last ten years, Jacobs University has 
delivered answers to the central challenges fac-
ing university education in the 21st century in 
Germany and around the world. It has always 
considered itself as a model and “test lab for 
the future” in Germany and Europe. With 
this background shaping its future, Jacobs 
University Bremen celebrated its ten-year 
anniversary on 17 September 2011 with some 
1,500 international guests, including numer-
ous representatives from the world of politics, 
business and science, as well as 250 alumni of 
Jacobs University. Ten years ago in September 
2001, Jacobs University officially welcomed its 



framework of the Excellence Initiative and has 
developed extremely well. Bremen has been 
declared Germany’s first “City of Science”. This 
would not have happened if a general spirit of 
cooperation did not exist among all Bremen 
universities.

What is your wish for the future of Jacobs  
University?
dr joh. christian jacobs: The University 
is on the right path. During the next ten years, 
we will definitely reap some of the fruits we 
have sown. We want and need to maintain the 
high quality of our research and teaching. Of 
course, we also want to ensure that companies 
recognize the uniqueness of the education we 
provide and focus primarily on undergraduates 
who have received a bachelor’s degree. Our fi-
nal goal is for the university to be self-sustain-
ing by 2017 – if only to show that it is possible 
for privately organized education to function 
in the long term! This is a daunting task. How-
ever, with an annual budget of 50 to 60 million 
euros a large share of self-financing is a major 
success already today. The fact that such an 
institution is managing with just one-quarter 
of external financing is tremendous – just like 
so many things about this university.

——
This interview was conducted by Angelika Hillmer 
for the Hamburger Abendblatt.
Edited by: Meike Bruhns.

With its historic 200-million-euro donation, the 
Jacobs Foundation has set a new standard for sup-
porting private universities in Germany. However, 
you didn’t simply write a cheque. What do you see 
as your actual commitment to education?
dr joh. christian jacobs: Jacobs Univer-
sity wants to attract the brightest minds in 
the world to Bremen. To do this, you naturally 
need a suitable scholarship system, because the 
best students are not always the ones who can 
manage to afford the full tuition fees. In the 
autumn of 2006, we worked with the university 
board to create and implement a new financial 
and development concept. We wouldn’t have 
done this if we were not totally convinced of 
the university’s great potential and long-term 
success. The fieldwork and the many awards 
that Jacobs University researchers have re-
ceived since then prove that over time, others 
have begun to think as we do!

What is your vision for Jacobs University at the 
science hub Bremen?
dr joh. christian jacobs: As a private 
institution, Jacobs University adds a very 
distinct color to the palette of Bremen univer-
sities. Our university contributes flexibility 
and an international flavor. The excellent way 
in which this has been working has surprised 
even us. Perhaps our most treasured success 
until now has been the “Bremen International 
Graduate School of Social Sciences” (bigsss) 
project in cooperation with the University of 
Bremen, which is being supported within the 

A signal to the world 

intervieW With Dr Joh. Christian JaCobs  chairman oF the JacoBs Foundation and  
memBer oF the Board oF governors oF JacoBs universitY Bremen
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Since 2003, the Jacobs Center on Lifelong Learning and Institutional Development 
(Jacobs Center or JCLL) at Jacobs University Bremen has been devoting itself to the 
subject of development potential in adulthood and advanced years.

adult development is a central focus for the 
jcll team of experts, which offers profession-
al corporate consulting in addition to research 
and teaching.

At present, twelve research projects working 
on joint study questions are underway at the 
Jacobs Center. All projects are financed by 
third-party funds.

The main focus is on the dangerous fact that 
many educational and vocational processes are 
not paying enough attention to the looming 
demographic changes. The jcll researches not 
only the effects of these far-reaching trans-
formations but also explicitly pursues their 
optimization with its “Productive Adult Devel-
opment” approach.

The Jacobs Center is directed by Professor  
Dr Ursula M. Staudinger, who founded the 
Center in 2003. Professor Staudinger is also 
vice-president of Jacobs University Bremen, 
vice-president of the National Academy of  
Sciences Leopoldina and president of the  
German Society of Psychology (2008–2010).

The distinctiveness of the Jacobs Center lies 
in its transdisciplinary structure, which is 
unique worldwide within its academic field. 
The phenomenon of ageing is researched em-
pirically and theoretically from the perspec-
tives of the disciplines of psychology,  
business economics, neurosciences, move-
ment sciences, organization theory, health 
sciences, sociology and political sciences. The 
practical application and communication of 
the research results with regard to productive 

The Jacobs Center on Lifelong 
Learning and Institutional  
Development
Dr urs v. arnolD Program oFFicer research
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Professor Dr Sonja Perren continues to direct 
the study on cyberbullying (under the title net-
teen) sponsored by the Swiss National Science 
Foundation. Results show that only 2 percent 
of youth are victims of cyberbullying at least 
once a week; however, 20 percent of youth ad-
mit to being occasional victims of negative on-
line behavior. Nevertheless, a comparison with 
the prevalence of traditional bullying reveals 
that cyberbullying is significantly rarer. Tra-
ditional bullying behavior, deviant behavioral 
patterns and frequent use of online communi-
cation methods are the strongest longitudinal 
risk factors for cyber perpetrators. 

netteen was introduced at a conference at 
Cambridge University on “Evidence-Based 
Prevention of Bullying and Youth Violence – 
European Innovations and Experiences”. The 
results will be published shortly in the Euro-
pean Journal of Developmental Psychology.

Financing
As a joint venture between the Jacobs Founda-
tion and the University of Zurich, the Center 
is an associated institute of the university. Its 
annual budget is jointly financed by the Jacobs 
Foundation and the university. To facilitate 
this, the Jacobs Foundation has established the 
“Jacobs Center for Productive Youth Develop-
ment Foundation” with an endowment of 
chf 10 million. The Jacobs Center is directed 
by sociologist Professor Dr Marlis Buchmann.

Research
The cocon Survey of Children and Youth,  
a long-term longitudinal study of early life-
course transitions and skills development, is 
being successfully continued. Thanks to the 
approval of the funding application submit-
ted to the Swiss National Science Foundation 
(chf 624,000), additional studies of cocon 
children and youth can now be carried out 
in 2012 and 2013. This will provide the Jacobs 
Center with an extraordinary wealth of child 
and youth development data and will further 
strengthen the research profile of the Jacobs 
Center. The scientific focus concentrates on 
the development of social skills and feelings of 
self-worth and well-being among children and 
youth.

Jacobs Center for Productive 
Youth Development  
at the University of Zurich
Dr urs v. arnolD Program oFFicer research

The Jacobs Center for Productive Youth Development is an interdisciplinary research 
center at the University of Zurich focused on skills development in connection with  
life-course transitions in adolescence and young adulthood.
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The Jacobs Foundation conferences have be-
come recognized around the world as forums 
for discussing issues of child and youth devel-
opment. They are synonymous with scientific 
exchange at the highest level and dynamic 
interdisciplinarity, and bring together leading 
international scientists and junior researchers 
from the area of child and youth development. 
A wide scientific spectrum is thus always 
represented. This is vital because a variety of 
disciplines contributes to a better understand-
ing of successful child and youth development, 

including psychology, pedagogics, economics, 
sociology, media sciences, political sciences, 
linguistics and neurosciences.

With these conferences, the Jacobs Founda-
tion continues to strengthen its dialogue with 
experts, build platforms and create networks. 
The Foundation also ensures that the results 
from the conferences are incorporated in its 
intervention projects so that they always reflect 
the latest research findings.

The difficult years are the wonderful years!  
Youth, adolescence and puberty are difficult 
years made turbulent by an excess of barely 
controllable energy. Not only the body but also 
the brain change at a rapid pace during this 
time. Cognitive skills are sharpened and the de-
sire for risk-taking and adventure is awakened. 
These are also wonderful years in which youth 
discover their interests and passions. However, 
in no other phase of life are people in western 
societies so vulnerable to self-inflicted damage 
(drug and alcohol consumption, car accidents, 
unprotected sex), antisocial behavior (violence, 
criminality) and mental disorders (suicide, 
depression) as in the period between childhood 

The Jacobs Foundation  
Conferences at Marbach Castle 

simon sommer Program oFFicer research

The Jacobs Foundation is convinced that the promotion of successful child and 
youth development is only possible with a solid scientific basis. Strengthening and 
deepening this basis is the goal of the international scientific conferences held by  
the Jacobs Foundation annually at Marbach Castle on Lake Constance since 1991.

“Poor self-control during adolescence  
increases the probability of having poor 
health as an adult. an active and successful 
approach to the difficulties of adolescence 
produces an immunizing effect, similar  
to how a vaccination protects from disease 
in the future. something seems to take 
place here that changes the body and its 
reactions.”   
sir miChael rutter institute oF PsYchiatrY, King’s college, london
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In the closing discussion, the panel of experts 
unanimously agreed that because admonitions 
directed at youth to engage in self-regulating 
behaviour have so little effect, it is indispens-
able to design truly effective measures. One 
researcher offered a succinct comment that 
serves very well to sum up the conference: Ado-
lescence is a rollercoaster – we have to ensure 
that youth strap themselves in before it starts 
moving.

and adulthood. During this phase of explora-
tion, risk-taking and increasing capacities, 
society intervenes with strict rules to govern 
the behavior of youth. But what is actually 
going on in the brains of young people? What 
can help them to overcome their great desire 
for risk-taking and their lack of impulse 
control without having to endure negative 
consequences? Instead of putting increasingly 
stricter regulations on youth, should we not 
rather help them reach the point where they 
can regulate themselves? Is that even possible? 
These were the questions to which the Jacobs 
Foundation devoted the international Jacobs 
Foundation Conference 2011.

Exploration and self-regulation  
of the unknown
“Adolescence – Exploration and Self-Regulation 
of the Unknown” was the topic of the three-
day event that Gabriele Oettingen and Peter 
M. Gollwitzer, psychology professors at New 
York University, organized and hosted together 
with the Jacobs Foundation at its “Marbach 
Castle” conference location on Lake Constance. 
Thirty worldwide-renowned researchers and 
twelve junior researchers attended from the 
usa, Great Britain, Germany, Finland, Italy and 
Switzerland.

Self-regulation refers to the mental processes 
which humans use to control their attention, 
emotions, impulses and actions. It includes  
a wide spectrum of skills such as the ability to 
set long-term goals and plans, reflect on one’s 
own behavior and consider the possible conse-
quences thereof. The extraordinary complexity 
of the process of self-regulation was illustrated 
most impressively in the diverse presentations 
by specialists from the fields of neurobiology, 
psychology, anthropology and social research. 
According to conference organizers Gabriele 
Oettingen and Peter M. Gollwitzer, the goal 
must be to combine new research on self-regu-
lation with that on the psychology of youth.

“Positive dreams about the future can sug-
gest that the desired goals have already been 
achieved and thus decrease efforts and the 
degree of the actual success achieved. how-
ever, if ideas about the future are contrasted 
with the obstacles posed by reality, intelligent 
ambition takes over. People follow the most 
promising goals and set aside the others.” 
Gabriele oettinGen neW YorK universitY, neW YorK
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Jacobs Foundation: Professor Steinberg, after many 
years of research on adolescent behavior in the US 
you are now going on to compare adolescents in 
ten different countries of the world. Why is this 
important?
laurence steinberg: We have done a large 
study in the US of people between the ages of 
10 and 30. As children row into adolescents 
and adolescents into young adults we looked 
at changes in decision-making and judgment, 
in risk taking and sensation seeking. We found 
that adolescents were more impulsive than 
adults, more likely to engage in sensation 
seeking, and less able to control themselves. 
But people would always say: well, this is just 
what American adolescents are like. I therefore 
realized that it would be important to look at 
adolescents and young adults in other parts of 
the world to inform the longstanding discus-
sion on how much of adolescent behavior is 
biological or cultural. 

“I don’t have any worries  
that kids don’t understand  
our questions.” 
intervieW With laurenCe steinberG ProFessor oF PsYchologY at temPle universitY  
in PhiladelPhia, usa, and reciPient oF the 2009 Klaus J. JacoBs research Prize

Laurence Steinberg is one of the world’s leading experts on adolescent behavior and  
adolescent brain development. His neurobiological studies on brain development in  
adolescents were crucial in the 2005 decision of the US Supreme Court to abolish the 
death penalty for juveniles. 
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You have identified sensation seeking as a typical 
adolescent behavior – driving fast for instance. 
Could there be cultures, where young people do not 
have much opportunity for this kind of behavior?  
laurence steinberg: Our questions relat-
ing to sensation seeking are rather general. 
For example: I enjoy doing new and exciting 
things. I often take chances because it might 
be fun. I like very active parties. We think, 
these are questions that would be understood 
everywhere. 

Even in societies where girls are not allowed to go 
to parties?  
laurence steinberg: I don’t think there 
is any place where there are no parties. There 
may be no parties with boys, but then they 
have parties with girls. But most of all I think 
that in our age of globalization all these kids 
are watching TV. No, I don’t have any worries 
they don’t understand our questions. After all, 
the things that we are measuring are basic to 
human existence. 

For instance?  
laurence steinberg: Impulsivity is an 
aspect of human functioning that exists ev-
erywhere as well as reward seeking. With one 
exception: on a list of risky behavior we ask 
kids to mark how often they have done these 
behaviors. Here I expect a lot of differences in 
the answers. Riding in a car driven by some-
one who has been drinking would obviously 
be something going on in Sweden, but not in 
Jordan.  

On what basis did you choose, apart from the US, 
the other countries China, Colombia, Cyprus, India, 
Italy, Jordan, Kenya, the Philippines, Sweden and 
Thailand? 
laurence steinberg: I did not choose these 
countries myself. Instead I was incredibly 
lucky. My colleague Ken Dodge, at Duke Uni-
versity, is codirecting a study in ten countries 
on the relationship between parenting and 
child development. Since he did not have the 
instruments to measure things like decision-
making and risk taking, he invited me to 
collaborate and incorporate my measures into 
his existing study. And since I had just won the 
Klaus J. Jacobs Award, I even had the money to 
do it! 

How did you organize your research across all  
those countries?  
laurence steinberg: Ken Dodge had 
already done it. His interest in various aspects 
and effects of discipline had led him to choose 
this particular set of countries: spanking for 
instance is illegal in Sweden, whereas it is a 
widely accepted form of discipline in Thai-
land and Kenya. The researchers had started 
collecting data when the children were eight 
and these children were now just turning 
ten – which is the perfect age for my research 
to start. It couldn’t have been better. All we had 
to do was to have our test-battery translated 
and then provide the researchers in all the 
countries with the laptops with their country’s 
version. All our tests and tasks are done on 
laptops.  



Considering development: at what age would  
a person developmentally be an adult?  
laurence steinberg: It depends on what 
aspects of development you are talking about. 
For example, take memory: it turns out around 
age 15 or so, memory stops getting better. So 
in terms of having an adult ability of memory, 
a person becomes an adult at age 15. But if we 
take impulse control: not until 25 do people 
reach adult levels of impulse control. So it re-
ally depends.  

——
Interview was conducted by the Jacobs Foundation.

What results would be of special interest to you?  
laurence steinberg: The most important 
constructs we are measuring are sensation 
seeking on one hand and cognitive control on 
the other: How much are you driven to seek 
rewards and how able are you to regulate your 
behavior. So here I have a hypothesis: con-
cerning reward seeking we expect to find very 
similar age-patterns around the world, because 
this behavior is very much affected by puberty 
and puberty goes on everywhere. But concern-
ing cognitive control, I expect the behavior to 
vary a lot in different cultures, because I think 
that the ability to control one’s behavior is 
less affected by biology and more affected by 
culture. In Asian countries for example, there 
might not be much age-differences when it 
comes to control, because Asian people show 
high control at all ages. As opposed to the US, 
where kids start out being low in control and 
then get higher as they get older. So I think the 
most interesting part of the study will be to see 
if our hypotheses are confirmed. 

Are there cultural differences to be expected  
regarding the age at which a person is considered 
an adult?  
laurence steinberg: The age, at which 
a person is legally considered to be an adult 
is not picked because of what we know of 
development, it is picked for practical reasons. 
In most European countries it is 18 for all legal 
purposes, whereas in the US young people can 
drive at 16, see movies with sex at 17, vote at 18, 
purchase alcohol at 21 – all these age boundar-
ies have their own histories.  
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in creating a platform for social discourse on 
the core issues and challenges facing child and 
youth development. The Research Prize 2011 has 
been awarded to developmental psychologist 
Professor Michael Tomasello, director of the 
Max Planck Institute for Evolutionary Anthro-
pology in Leipzig, for his ground-breaking 
research on the development of young children 
and their capacity for cooperation as a signifi-
cant human characteristic. The Best Practice 
Award 2011 was given to Christiane Daepp, the 
founder of the “Ideenbüro”, a Swiss program in 
which school children work together to solve 
problems for their fellow pupils.

The Klaus J. Jacobs Research Prize acknowl-
edges scientific work of high social relevance to 
the development of children and youth and is 
endowed with chf 1 million. The Klaus J. Jacobs 
Best Practice Award recognizes exceptional 
contributions of institutions or individuals 
who put innovative solutions in the field of 
child and youth development into practice. 
The Best Practice Award is endowed with 
chf 200,000. These two prizes aid in ensuring 
that excellent research and practical endeavors 
in the area of child and youth development 
are acknowledged and given the recognition 
they deserve based on their significance for the 
future of every society. They also play a role 

Klaus J. Jacobs Awards 2011
GelGia fetz Program oFFicer research

In honor of its founder, who passed away in 2008, the Jacobs Foundation has been awarding 
two annual prizes since 2009. Endowed with a total of CHF 1.2 million, they recognize excep-
tional achievements in research and practice in the field of child and youth development.
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the numerous guests from research, politics 
and business, and reminded them of the life 
philosophy of his father, Klaus J. Jacobs, which 
maintained that all children and youth have 
the potential for positive development if only 
they are given the proper conditions and op-
portunities. The outstanding work by Michael 
Tomasello and Christiane Daepp would clearly 
and beautifully embody the vision of the Foun-
dation’s founder as the achievements of both 
award recipients focus on the potential and 
capacities of children and youth.

 

Scientific symposium and award ceremony 
at the University of Zurich
As a precursor to this year’s award ceremony, 
the Jacobs Foundation hosted a scientific 
symposium in honor of the recipient of the 
Research Prize on the topic of Research Fron-
tiers in Human Development: Born and Bred to 
Cooperate. This was the second time that this 
top-calibre event was organized by Professor 
Alexandra M. Freund from the Department 
of Psychology at the University of Zurich. At 
the award ceremony in the auditorium of the 
University of Zurich, Dr Joh. Christian Jacobs, 
Chairman of the Jacobs Foundation, greeted 

40    Klaus J. Jacobs awards



Klaus J. Jacobs awards    41

any better than great apes do, two-year-old 
children score better in the area of social skills. 
Individually higher mental performances are 
not responsible for this advantage but, accord-
ing to Tomasello, it is rather due to the human 
ability to learn from others and cooperate 
with them while carrying out joint activities. 
The central factor here is the phenomenon of 
shared intentionality. Unlike great apes, young 
children are capable of trusting one another 
and pursuing joint goals. They form a sense of 
unity, which in turn leads to rights and obliga-
tions that do not appear among apes. Human 
cognition differs from that of great apes most 
clearly in that it functions while embedded 
within cultural groups. Children are equipped 
with species-specific capacities for coopera-
tion, communication  and cultural learning, 
which, according to Michael Tomasello, is a 
direct expression of biological adaptation that 
makes children capable of participating into 
the culture in which they are born.

Michael Tomasello –  
recipient of the Research Prize 2011
Professor Michael Tomasello used compara-
tive empirical studies to show that humans are 
born to cooperate and that this is the primary 
factor that distinguishes them from great apes. 
Tomasello’s original focus was on developmen-
tal psychology, in particular on the different 
social and cultural contexts of young children’s 
learning processes. His early research on 
children’s language acquisition examined the 
conditions that facilitate their learning. At the 
end of the 1980s, Michael Tomasello began to 
observe chimpanzees. His primary interest was 
their form of communication using gestures. 
He was fascinated by both their similarities and 
differences to humans. Using cognitive tasks, 
Tomasello was able to show that very early in 
their development of social-cognitive skills, 
young children display certain advantages 
compared to great apes. Although they do not 
perceive space, amounts or logical correlations 
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mented “Ideenbüros” in over 40 Swiss schools 
so far. As important vehicles for communica-
tion in schools, “Ideenbüros” offer a wealth 
of opportunities for learning and gaining 
experience and thus have a motivating and 
meaningful effect. Schools that have started an 
“Ideenbüro” report a general improvement in 
their social and academic atmosphere. Teach-
ers are relieved of certain stresses because the 
children themselves become active participants 
in finding solutions to conflicts. Additionally, 
“Ideenbüros” fulfil the desire for children’s 
participation in an exemplary manner and also 
help them to learn to assume responsibility in 
society. Therein lies the true value and poten-
tial of this concept.

Christiane Daepp –  
recipient of the Best Practice Award 2011
Christiane Daepp is a passionate pedagogue 
and began her career 38 years ago as a primary 
school teacher in Bern. In 2002, she founded 
the first “Ideenbüro” as a contact point at 
school for problems of all kinds. Children 
offering help and advice to other children lies 
at the heart of the “Ideenbüro” concept. There 
are no adult teaching staff working at the 
“Ideenbüro”. It is school children who listen to 
the concerns of their fellow pupils and work to-
gether with the child involved to find solutions. 
Thus, younger children turn to a committee of 
older children, known as the “Ideenbüro” team. 
Every issue, whether it be bullying, arguments 
or special academic challenges, is dealt with 
in a structured problem-solving process and 
results in concrete ideas for solutions.

Christiane Daepp has successfully imple-
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gain exposure within the research community 
and to receive first-hand feedback. Of almost 
greater importance to the doctoral research-
ers, however, is the opportunity they receive 
thanks to their membership in life to build a 
network of contacts with other peers. Aca-
demic exchange among peers is especially vital 
for doctoral candidates preparing for a future 
professorship.

Together with our partner organizations – 
which include well-established universities 
and scientific associations such as the Inter-
national Society for the Study of Behavioural 
Development and the European Association 
for Research on Adolescence – we support 
post-doctoral and doctoral programs, summer 
schools, methodology workshops, and scholar-
ship programs that enable junior researchers 
to attend conferences. 

With the support of the Jacobs Foundation, 
for example, the University of Zurich has been 
participating since 2008 in the International 
Max Planck Research School life, an excel-
lence network in which leading international 
scientists from the area of lifespan research 
come together to take part in an international, 
interdisciplinary doctoral program. The life 
doctoral program is the only one of its kind 
to date. life doctoral researchers also par-
ticipate in “academies”, which are intensive 
weeks of academic learning hosted twice a 
year on a rotational basis in Zurich, Berlin, 
Charlottesville (Virginia, usa), and Ann Arbor 
(Michigan, usa). During these academies, both 
professors from the participating universities 
and doctoral candidates give lectures. It is an 
excellent opportunity for junior academics to 

The generation of  
scientists of tomorrow
GelGia fetz Program oFFicer research

Fostering the next generation of scientists who represent future scientific excellence in 
child and youth research is of utmost importance to the Jacobs Foundation. One of our 
top priorities is to create research capacities worldwide for child and youth develop-
ment. To this end, the Jacobs Foundation Board of trustees decided in April 2011 that the 
Foundation would make CHF 1.5 million available annually until 2015 for the funding 
of young researchers.
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to delay gratification. Differences were also 
visible between the two groups when it came 
to behavior and experiences. A greater ability 
to delay gratification was accompanied among 
older people by a lower tendency to depression, 
higher cognitive skills and increased feelings 
of well-being. In contrast, I found that older 
adults with cognitive impairment experienced 
greater difficulty in delaying gratification 
when it involved something edible.

In general, my studies show that delayed 
gratification is important for cognitive per-
formance and ensuring a sense of well-being 
right from childhood through to advanced 
adulthood. Future studies could continue this 
research by examining if and how delayed 
gratification might be learned and practiced.

how does our decision-making change 
over the course of our lives?
— by Miriam K. Depping

Every day we make numerous small or far-
reaching decisions (for example, which shoes 
to buy or with whom we will spend our lives). 
These decisions can have positive and negative 
consequences (shoes may be pretty but uncom-
fortable; a partner may be faithful but boring). 
In the context of my thesis, I examined whether 
youth as well as young and older adults differ 
in how they weigh up the positive or negative 
consequences of a decision. Because more and 
more deficits appear with increasing age, the 
avoidance of negative consequences for deci-
sions should grow in importance. 

The Jacobs Foundation is currently supporting 
three life doctoral candidates. In the fol-
lowing articles, Reinhard Drobetz, Miriam K. 
Depping and Florentina Mattli introduce their 
doctoral theses.

how does the ability to delay grati-
fication change over one’s lifespan?
— by Reinhard Drobetz

If you had the choice between receiving one 
piece of chocolate right now or two pieces in 
three hours, which option would you choose? 
This question is based on the idea of delayed 
gratification, which is the concept of delaying 
immediate, smaller pleasures (e. g. one piece of 
chocolate) in order to receive something better 
(e. g. two pieces of chocolate) at a later time. 
Practical examples of this phenomenon include 
saving money instead of buying something 
nice immediately, or quitting smoking to avoid 
long-term health risks. Delayed gratification 
plays an integral role in greater academic and 
professional success as well as improved social 
behavior. During a study, I found that children 
with higher verbal intelligence and a higher 
level of agreeability were also better at delaying 
gratification.

Furthermore, I examined the possibilities of 
studying delayed gratification, which is usually 
measured in children with a test similar to the 
chocolate example mentioned above, in adults, 
and whether delayed gratification still has 
positive effects in later years. To accomplish 
this, I developed an experiment that enables 
delayed gratification to be tested among older 
people. Using imaging procedures, I was able 
to reveal changes in the brain’s reward system 
between people with a greater and lesser ability 
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How does the capacity of prospective memory 
develop over the lifespan? Children aged eight 
to nine experience great difficulty performing 
tasks they have planned to do, while eleven-
year-olds are already as proficient at it as 20- to 
50-year-olds. Between the ages of 50 and 80, 
this capacity begins to decrease significantly.

In order to research the fundamental processes 
of these changes, I measured brain waves using 
electroencephalography (eeg). In the various 
age groups, different processes led to a break-
down of prospective memory. Adults had 
trouble recognizing reminders, comparable 
with the knot in the handkerchief, to perform 
the planned task. Children, on the other hand, 
found it difficult to switch their attention from 
the action they were currently involved in and 
focus on performing the planned task. They 
remained to some degree stuck on the activity 
they were doing at the moment.

In the next study, I will assess whether the 
performance of planned tasks by young and 
older adults can be practiced so that it can be 
carried out more easily and efficiently – in 
other words, almost automatically. This could 
provide important information about how 
prospective memory capacity among older 
people in particular can be made more efficient 
by means of specific training exercises.
 

In a study involving youth and young and older 
adults, I tested this hypothesis with a newly 
developed decision-making task, a lottery 
game, in which subjects could gain or lose time 
for solving various puzzles. Simultaneously, 
heart rate and skin resistance were measured to 
gauge autonomous, emotional reactions. 

In another study, I examined whether young 
and older adults differed by whether positive or 
negative information was more important for 
them when it came to choosing a possible holi-
day destination. Because positive information 
can be remembered more easily, I measured 
memory capacity. As expected, older adults re-
membered more negative information than the 
young adults did. These age-related changes 
must be taken into consideration when pre-
senting information about important decisions 
(e. g. about preventive medical examinations or 
potentially risky activities) so that individuals 
can make the decision best suited to them.

how can i remember what i have 
planned to do?
— by Florentina Mattli 

Many people have probably done it: You tie 
a knot in your handkerchief to remember to 
make an important telephone call later on. 
Planning to do something, remembering it 
later and performing it is known in psychology 
as “prospective memory”. In my thesis, I exam-
ined the various aspects of the development of 
prospective memory.
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Our programs and projects

Program and ProJect Funding
name overall obJeCtive partner term Grant

amount (chF)

bildungslandschaften.ch to establish educational networks in 25 communities in  
eight different cantons in switzerland.

Jacobs Foundation,  
cantons and communi-
ties

2011–2016  4,067,000

treib.stoff training for young volunteers and research on the effects of early 
voluntary engagement.

Pädagogische  
hochschule zug,  
Free university Berlin

2007–2012 
(60 months)

 2,500,000

 lebenswelt schule to create communities of responsibility in four regions which 
mobilize a variety of players in charge of education (kindergar-
tens, schools, ngos, companies, churches, clubs, elderly people, 
etc.) in order to concentrate and use local resources more 
effectively.

german children and 
Youth Foundation (dKJs) 

2007–2011 
(51 months)

 1,773,074

a Jacobs initiative for latin 
america: aprender para la vida

to promote the socio-economic integration of disadvantaged 
youth by increasing their employability profile and life skills 
through extracurricular activities and out-of-school programs.

luta pela Paz, Brazil; 
Fútbol con corazón, 
colombia

2008–2011 
(46 months)

 1,611,017

zukunft mit kindern – 
fertilität und gesellschaftliche 
entwicklung 

to understand the causes for decreasing birth rates and  
socio-political as well as individual options to impact the  
development of fertility.

Berlin-Brandenburg 
academy of sciences 
and humanities and the 
german academy of 
sciences-leopoldina

2009–2011 
(26 months)

 1,520,125

a Jacobs initiative for africa to reduce the vulnerability of and the risks for mobile children 
and youth in West africa. 

terre des hommes,  
save the children,  
swisscontact

2008–2012 
(60 months)

 1,478,000

hope – having opportunities 
for peace and employment 

to enable young people from marginalized backgrounds in el 
salvador to escape the vicious circle of unemployment, poverty, 
marginalization and violence by means of combining the compo-
nents of vocational guidance, skill training and culture of peace.

Pestalozzi children’s 
Foundation  

2007–2012 
(60 months)

 1,133,600

primano to give socially disadvantaged children better chances of achiev-
ing an uninterrupted school career and of receiving an education 
which exploits their potential to the maximum.

health service of the  
city of Bern

2007–2012 
(60 months)

 1,020,000

 z-proso, phase iii to contribute to the understanding of pathways of externalizing 
problem behavior and aggression amongst children and youth.  
in depth longitudinal research on intervention programs aiming 
to prevent these antisocial behaviors.

swiss Federal institute of 
technology zurich 
university of cambridge

2010–2013 
(36 months)

 861,200

boosting hidden potential in 
science education 

longitudinal study on the efficiency and the long-term effects 
of cognitively activating science education in physics and 
chemistry. 

swiss Federal institute  
of technology zurich 

2010–2015 
(60 months)

 780,000

nubbek Consortium analysis of the quality of education and childcare in different 
early childhood education and care settings in germany.

state institute of early 
childhood research 
(iFP); Fvm, Kandern; 
nuBBeK working group 
university Bochum; 
PädQuis – Fu Berlin; 
soeP/diW Berlin      

2009–2011 
(20 months)

 608,050

*
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name overall obJeCtive partner term Grant
amount (chF)

evaluating the impact of the 
infant toddler Centers and 
preschools on Children: the 
reggio approach

to evaluate for the first time the impact of long-term,  
high-quality early childcare on a community level.

university of chicago 2011–2014 
(42 months)

 595,889

schritt:weise im ländlichen 
raum

conception and testing of new implementation models of the 
home visit program schritt:weise for rural areas, that reduce 
the staff costs per participant significantly without noticeably 
impacting on the quality of the program.

a:primo 2011–2016  500,000

zeppelin Professional implementation of the home-based and center-
based program “Pat – Parents as teachers” in the framework  
of a scientifically based intervention study.

interkantonale hoch-
schule für heilpädagogik

2011–2014  500,000

akoupé multi-function  
education model

to promote improved opportunities for the youth of the akoupé 
region by creating an integrated model catering to their formal 
and vocational education needs.

World cocoa Founda-
tion/international cocoa 
initiative

2008–2011 
(36 months)

 500,000

Call them emotions to utilize the educational system more effectively to build social 
and emotional skills in young people. this creates a more posi-
tive, caring society and reduces aggression and disruption, which 
will have the effect of increasing attention and learning.

scuola universitaria  
Professionale della 
svizzera italiana

2010–2014 
(48 months)

 500,000

the aieo tu early Childhood 
study – phase ii

a randomized control study in columbia, evaluating the effec-
tiveness of a nationwide implemented early childcare program.

rutgers university 2011–2013  463,656

peer-education zur förderung 
von medienkompetenzen

to promote media literacy of children and young people as key 
competence in order to foster the competent use of electronic 
and interactive media at home, in school, at work and in leisure 
time.

Bundesamt für  
sozialversicherung Bsv

2012–2015  450,000

Cooperation “improving the 
knowledge base to support 
effective youth employment 
programmes through linking 
research to practice”

to increase awareness of the importance of evidence based 
programming worldwide in order to achieve positive results in 
youth employment, disseminate these results and increase the 
evidence of what works by means for training in and carrying out 
of rigorous evaluations of existing programs.

Yen – Youth  
employment network

2010–2013 
(36 months)

 450,000

kampagne  
“stark durch beziehung”

all parents of infants and toddlers (up to three years) in switzer-
land receive up-to-date knowledge and practical tips on how to 
build up enduring and “attaching” relations with their children. 

Parent education  
switzerland

2009–2012 
(32 months)

 394,636

education that pays for itself: 
the la bastilla financially 
self-sufficient school for rural 
entrepreneurs

to offer nicaraguan youth from low-income families a high- 
quality skills and business focused education, empowering them 
to become productive members of society.

teach a man to Fish 2009–2013 
(60 months)

 392,400

adolescent transitions in 
the context of social and  
geographical mobility

to establish a research-intervention initiative with adolescent 
girls in domestic service residing in two locations in Burkina 
Faso by applying a “safe spaces” approach that aims to reduce 
vulnerability and expand opportunities through building skills 
and assets to manage transition into adulthood.

Poverty, gender and 
Youth Population council

2010–2013 
(48 months)

 392,400

from rally to revolution:  
analyzing the transforma-
tions of youth during the 2011 
egyptian revolution

to analyze the role of youth during the 2011 egyptian revolution 
and the influence these events have on the development, their 
values, and their behavior.

university of tennessee 2011–2013  392,400

*
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muslim youth Groups and  
engendering Civic social  
Capital in swiss society

analyzing the role muslim youth groups have in the formation  
of social capital and the integration of young muslims in the 
swiss society.

universität luzern 2011–2012 
(24 months)

 385,000

education through football  
at football for hope Centres 
in africa

to collect best practice “education through football” experiences 
and know-how in various areas and to transfer and apply the 
gathered lessons to local organizations working in the field of 
development through football in africa.

streetfootballworld 2009–2010 
(24 months)

 383,748

transition from school to 
Work: preventing burnout and 
promoting engagement 

longitudinal study to examine the diversity and changing nature 
of school-to-work transition and its impact on psychosocial 
adjustment and well-being among young people.

university of Jyväskylä 2008–2011 
(36 months)

 361,182

higher education without  
family support – an interna-
tional pilot scheme on  
educational Disadvantage 
among Care leavers

to develop and pilot test an intervention to reduce educational 
disadvantage among care leavers.

universität hildesheim 2012–2013 
(24 months)

 355,101

starting school successfully: 
a program to improve the 
language Competences of 
immigrant Children in kinder-
garten 

Focus on the integration of immigrant children by means of 
evaluating a language-promotion program for children in kinder-
garten whose first language is not german/swiss german.

university of zurich 2010–2014 
(48 months)

 351,312

zeff                creation of the first university research center dedicated on  
early childhood development and education in switzerland. 

university of Fribourg 2010–2013 
(36 months)

 350,000

the aieo tu early Childhood 
study – phase i

a randomized control study in columbia, evaluating the effec-
tiveness of a nationwide implemented early childcare program.

national institute for 
early education research, 
usa

2009–2011 
(30 months)

 348,800

promoting learning and 
resilience in early Childhood 
settings 

to contribute towards promoting, professionalizing and  
improving the quality of early childhood learning in switzerland.

marie meierhofer institut 
für das Kind, zürich

2010–2012 
(26 months)

 345,000

universal and culture-specific 
antecedents of civic engage-
ment – who wants to be  
a volunteer? 

identification of characteristics of volunteers that can make 
future searches of volunteers more efficient and less time-con-
suming, and can facilitate the allocation of resources.

tilburg university 2010–2013 
(36 months)

 321,253

parenting and Co-parenting  
in infants and toddlers

to explore the shared patterns of parents and home-based care 
providers and to ask whether parenting of parents who do and 
do not share the care differs, how parenting and co-parenting is 
combined, and how infants and toddlers develop and cope with 
shared environments.

university of vienna 2010–2012 
(24 months)

 304,025

the french version of  
“parenting our Children to 
excellence” – paCe

to develop and test a French version of a research-based parent-
ing program to help parents of young children address practical 
childrearing issues and promote child coping-competences.

university of geneva  2009–2011 
(24 months)

 300,000

edelweiss to support the social integration of 20 young refugees with 
occupational activities and cultural learning in the national park 
hohe tauern.

verein der Freunde  
des nationalparks  
hohe tauern

2011  290,277

Developmental trajectories  
of brazilian street youth

to better understand the development of Brazilian street youth 
and to inform targeted interventions for this group.

Federal university of  
rio grande do sul

2011–2014 
(36 months)

 286,329

aqis – life and financial 
education/impact assessment 
& quality assurance for the 
organization and network

to develop and implement an impact assessment and quality 
assurance instrument for the aflatoun organization and network.

aflatoun 2008–2011 
(33 months)

 255,888

international Congress  
of psychology 2012

enrichment program for the globally most important congress in 
psychology, with a particular focus on supporting young scholars. 
2012 in cape town, south africa.

international union of 
Psychological science 
(iuPsys)

2012  255,381

elternWissen-schulerfolg to enable parents to effectively support their children in school. Parent education  
switzerland

2010–2013 
(39 months)

 250,000

lerngelegenheiten identify the most important learning experiences in the first four 
years of a child’s life, in order to make parents and educators of 
the day-care-centers aware of the versatile everyday situations 
that offer excellent opportunities for learning.

Bildungsdirektion des 
Kantons zürich

2011–2015  250,000
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West africa programme  
2012–2016

to create lasting competencies and structures that will improve 
the living conditions of children and youth in agriculturally based 
communities in West africa by implementing an integrated and 
participatory approach to children and Youth development.

Jacobs Foundation 2011–2012 
(12 months)

 250,000

bike the aim of the longitudinal research based intervention study is 
to develop, implement and evaluate a comprehensive interven-
tion curriculum for children aged 0 to 7 from families at risk.

university of Kiel (iPn), 
university of Bremen 
(zKPr)

2010–2012 
(24 months)

 239,412

second language prekinder-
garten language, intervention 
and Developmental outcomes

research of the political project of the canton Basle-stadt which 
aims at narrowing immigrant children’s academic disadvantage 
by an early language intervention through an obligatory preschool 
program with built-in language support.

university of Basel 2010–2013 
(36 months)

 200,000

the function of emotion  
regulation in self-regulated 
learning: how different  
emotion regulation strategies  
affect components of  
self-regulated learning

to better understand how different emotion regulation strategies 
affect components of self-regulated learning.

technische universität 
darmstadt

2010–2013 
(36 months)

 195,510

impact study of youth  
entrepreneurship education  
in uganda

to provide evidence of the impact of an entrepreneurship inter-
vention which seeks to contribute to the growth of an entrepre-
neurship culture among ugandan Youth through the develop-
ment and testing of a new, revised entrepreneurship education 
curriculum and program that will prepare them for the school 
to work transition in a labor market where formal employment 
opportunities are scarce.

innovations for Poverty 
action

2012–2013  191,840

partnership in training of hotel 
managers (pithom)-phase i + ii

to develop an internationally recognized and accredited training 
program for hotel management in Bhutan.

hWz – hochschule für 
Wirtschaft zürich

2008–2012 
(60 months)

 176,300

unterstützung der im kanton 
bern von häuslicher Gewalt 
mitbetroffenen kinder

Pilot program to support children who are victims of marital/
domestic violence.

Polizei- und militärdirek-
tion des Kantons Bern 
Berner interventions-
stelle gegen häusliche 
gewalt – Big

2011–2013 
(36 months)

 146,389

Jugendliche in zivilgesell-
schaftlichen organisationen

research on the engagement of young people in civil society 
organizations and in voluntary activities away from established 
organizations.

the social science 
research center Berlin 
(WzB)

2011–2012 
(24 months)

 133,220

bildungsbündnisse für  
Chancengerechtigkeit

to promote educational justice by supporting and offering tech-
nical support to interested communities to effectively implement 
the newly decided “educational package” in germany.

german children and 
Youth Foundation (dKJs) 

2011–2012  121,610

stifterallianz sustaineo to promote the cooperation between the private and the public 
sector in order to lastingly improve the living conditions of  
children, youth and their families in agricultural communities in  
agricultural commodity producing countries (cocoa, coffee, 
cotton)  and raise awareness amongst decision makers and 
consumers.

Jacobs Foundation 2011–2013 
(36 months)

 121,610

teacher education textbooks 
and tools Development  
initiative for sub-saharan 
africa – tettDissa

to develop learning material to support both pre- and in-service 
teacher education within the framework of the ongoing training 
and professional development programs in various african 
countries.

human development 
resource centre (hdrc)

2009–2010 
(12 months)

 121,610

la bastilla primary school 
project – phase ii

to improve educational outcomes at the la Bastilla Primary 
school, nicaragua, by addressing deficiencies identified in the 
quality of education currently offered, as well as in the participa-
tion in and engagement of parents and the community with 
the school, and in the capacity of the school administration to 
effectively administer the institution.

teach a man to Fish 2009–2013 
(48 months)

 112,795

Chagall to support gifted children with migration background to pursue 
their matura and to go to university.

gymnasium unterstrass,
zurich

2009–2014 
(60 months)

 101,950

aufbau von forschungs-
kapazitäten in der schweiz 
im bereich “evidence-based 
educational policy”

develop knowledge about evidence-based education to be 
used by policy makers, policy implementers, and by parents and 
pupils. 

university of zurich 2010–2011 
(16 months)

 100,000
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latin america programs: from 
employability to employment

to build the capacity of civil society partners to ensure the qual-
ity and the sustainability of their programs, to professionalize 
their organizations, and enable youth from high-risk communi-
ties to integrate into the labor market.

Jacobs Foundation 2011–2016 
(67 months)

 89,518

international academic  
Conference on “Children and 
youth in Crisis”

Joint project with the World Bank to better understand the effects 
of financial shocks on the development of children and youth.

World Bank, human 
development network, 
children and Youth unit

2011  87,200

empfänge bei den "Ganz-
tagsschulen-kongressen" 
2010/2011

receptions at the “all day school congresses” 2010/2011. german children and 
Youth Foundation (dKJs) 

2010/2011  85,127

por una mañana (pum) to provide opportunities so that teenagers and young people 
can rebuild a way of life that may offer them dignified conditions 
for the future, setting priority on employability in a decent job, 
including education that broadens personal and social horizons 
and inclusion into society as protagonists of their own actions.

Fundación gente nueva 2009–2011 
(24 months)

 70,000

youth in transition to investigate approaches and success factors in the design of 
effective programs for school leavers with problems in the transi-
tion from obligatory school to vocational education and training.

university of st. gallen        2010–2011  
(9 months)

 63,000

Dossier: zukunft bildung Web-based information portal on educational issues  
in germany.

Wissenschaftszentrum 
Berlin und Bundes-
zentrale für politische 
Bildung

2011–2012 
(12 months)

 62,702

nobelpreisträgertagung 
Wirtschaft 2011

to support a unique platform of interaction and dialogue 
between nobel laureates in economics and the best young 
economists worldwide.

stiftung lindauer  
nobelpreisträgertreffen

2011  60,805

peer-education zur förderung 
von medienkompetenzen  

to promote media literacy of children and young people as key 
competence in order to foster the competent use of electronic 
and interactive media at home, in school, at work and in leisure 
time.

Bsv (Federal insurance 
office)

2011  50,000

qualitätslabel to develop and establish a nationally accepted quality label for 
child care centers in switzerland in order to further develop, as-
sure and visualize the pedagogic quality. 

Kitas (swiss association 
of child care centers)

2011  50,000

stifterallianz sustaineo –  
projekt in uganda

to promote integrated approaches in development cooperation, 
linking partners from the private sector and from the “traditional 
development cooperation sector”, such as government agencies 
and ngos, with a view to improving the living conditions of 
small holder farmers and their families in the sectors of coffee, 
cocoa and cotton. 

Jacobs Foundation 2011–2012  50,000

fip – formation et insertion 
professionelle

support local governments (municipalities) to develop and 
initiate vocational education opportunities for the youth that 
have had no or partial schooling in order to offer the latter new 
economic opportunities and possibility to settle into working life.

helvetas/ 
swiss intercooperation

2011–2012  50,000

project management – from 
employability to employment

to strengthen excellent civil society organizations in order to 
improve and ensure quality of their employability programs for 
high risk youth with an explicit focus on integration into the  
labor market, continuation of formal vocational training or ter-
tiary education, as well as engagement with the community.

Fundación ses 2011–2012  50,000

enterprize 2012 award for entrepreneurship in vocational education. stiftung für unterneh-
mergeist in Wirtschaft 
und gesellschaft

2011–2012  50,000

expertise izb: education in 
agricultural settings 
(stifterallianz sustaineo)

to provide an overview of existing approaches, selection criteria 
and potential partners in the field of integrated approaches to 
agricultural/farmer development and cYd in africa.

institute for international 
cooperation in education 
(izB)

2011–2012 
(12 months)

 48,000

kiDz longitudinal evaluation of an innovative Kindergarten model, 
piloted in Bavaria, germany.

otto-Friedrich  
universität Bamberg

2011  
(12 months)

 44,996

beratung "integrierte  
frühförderkonzepte"

study on the curent development of integrated early education 
approaches in small to medium-size cities in switzerland.

inFras 2011–2012  40,000
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name overall obJeCtive partner term Grant
amount (chF)

master study program on 
“Democratic school develop-
ment and social competences“                                 

Provision of startup funding and scholarships for the promotion 
of the newly established master study program. 

Free university of Berlin        2010–2012 
(24 months)

 36,483

tagung re:connaissances open space workshop on the recognition of competences that 
can be gained throuhg voluntary engagement.

saJv (swiss association 
of youth organizations)

2011  30,000

machbarkeitsstudie für den 
aufbau von kantonalen Jugend-
netzwerken

to establish cantonal networks of youth organizations in order 
to foster their role as key extracurricular stakeholder in cantonal 
child and youth policy.

saJv (swiss association 
of youth organizations)

2011–2012  25,000

expertengruppe Gxe  
intervention

discuss and advance the field in the area of potential genetic 
mediation and moderation of intervention effects.

Jacobs Foundation 2011–2012  25,000

encuentro de especialistas 
en la temática profundiacion, 
impact, sostenibilidad y es-
cala en proyectos de inclusion 
laboral de jóvenes en la región 
latinoamericana

to develop a better understanding of mechanisms that promote 
sustainabiltiy and replication and to identify good practices in 
this domain. 

Fundación ses 2011–2012  21,282

sommerakademie 2011 „zu-
kunftsmodelle für das mitein-
ander zwischen Jung und alt“ 

creation of a forum for encounters between practitioners, au-
thorities, and research to support working together and generat-
ing innovations in the area of child and youth development.

infoklick.ch – Kinder und 
Jugendförderung schweiz

2011  20,000

Workshop on evidence-based 
Development prevention of 
violence and bullying and the 
promotion of social Competen-
cies

Presentation and discussion of europe-wide best practices in 
prevention of violence and bullying and the promotion of social 
competencies in children and youth.

university of cambridge 2011–2012 
(12 months)

 18,242

filmproduktion “frühe 
sprachliche förderung”

video documentation of the project “second language”,  
a project to foster early education in the canton of Basle.

Forum Bildung schweiz 2010–2011 
(12 months)

 15,000

Jf_Deza_reCi event June 2011 to gain a better understanding of effective investments in educa-
tion in africa and to promote a constructive dialogue between 
public (sdc, ngos) and private actors (Foundations, csr 
departments) on this topic.

Jacobs Foundation 2011  11,500

nationaler moderatoren-Work-
shop von femmestische 2011

national Femmestische facilitator workshop on the topic  
early education.

Femmestische 2011  7,900

tagung “altersgerechte 
schulische tagesbetreuung – 
herausforderung und Chancen” 
november 2011  

Yearly symposium on the subject of all day learning. schweizerischer  
verband für schulische 
tagesbetreuung

2011  2,000
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name overall obJeCtive partner term Grant
amount (chF)

Jacobs university bremen sustainable capacity building and the creation of strategic 
partnerships with and within science by investing in renowned 
institutions.

Jacobs university  
Bremen

2006–2017  243,220,000

the impact of political Conflict 
on youth: assessing long-term 
Well-being via an event his-
tory – resource model 

to understand the impact of political conflict on the long-term 
well-being of youth so that policy and practice for conflict youth 
can be more effective and efficient.

center for the study 
of Youth and Political 
violence, university of 
tennessee 

2010–2013 
(38 months)

 872,000

Jacobs-issbD young  
scholarship programme

structured and mentored doctoral fellowship program for  
Phd-students from developing countries.

international society for 
the study of Behavioural 
development/issBd

2011–2014 
(36 months)

 741,200

nord-süd kooperation 
(universität zürich – uganda – 
ruanda)            

Partnership to conduct joint research projects, establish Phd 
fellowships, support teaching staff, offer writing grants and to 
conduct joint summer schools.

university of zurich 2007–2014 
(84 months)

 700,000

Deutsche akademie  
der technikwissenschaften – 
acatech

support of policy makers and society with technically qualified 
evaluations and far-sighted recommendations.

acatech – the german 
academy of science and 
engineering

2011  72,966

förderung medizin-tagung 
2011

to support a unique platform of interaction and dialogue  
between nobel laureates in chemistry, physics and medicine 
and the best talents worldwide.

stiftung lindauer  
nobelpreisträgertreffen

2011  60,805

Deutsche akademie der  
naturforscher leopoldina

to support leopoldina in advising government, science  
and the public about socially relevant scientific issues.

deutsche akademie der 
naturforscher leopoldina

2011  60,000

Jacobs Center for productive 
youth Development

creating impact by cooperating with the Jacobs center at the 
university of zurich.

Jacobs center for Produc-
tive Youth development 
Foundation       

Jacobs Center on lifelong 
learning and institutional 
Development

creating impact by cooperating with the Jacobs center at the 
Jacobs university in Bremen.

Jacobs university Bremen

conFerences
name overall obJeCtive partner term Grant

amount (chF)

Jacobs foundation  
marbach Conference 

research conference with the most important international 
researchers and the most talented young scholars on the topic  
of “adolescence: exploration and self-regulation”.

Jacobs Foundation 2011  250,000

Conference “african youth 
from Within – youth at Work 
in subsaharan africa”

development of a comprehensive research proposal to better 
understand the role of work for african children and youth.

Jacobs Foundation 2011  23,836

Klaus J. JacoBs aWards 
name overall obJeCtive partner term Grant

amount (chF)

klaus J. Jacobs  
research prize           

honoring groundbreaking achievements in child and  
youth development.

Jacobs Foundation annually 
recurrent

1,000,000

klaus J. Jacobs  
best practice award 

honoring groundbreaking achievements in child and  
youth development.

Jacobs Foundation annually 
recurrent

200,000

institutional Funding
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name overall obJeCtive partner term Grant
amount (chF)

pathWays capacity building and advancing the frontiers of internation-
ally comparative research on productive youth development, to 
promote the next generation of researchers and to provide an 
innovative and stimulating learning and research environment.

universities of london, 
helsinki, Jena, stockholm, 
tübingen, michigan and 
michigan state university 

2008–2012 
(48 months)

 1,406,500

College for interdisciplinary 
education research

to promote the autonomy of excellent young post-doctoral 
students and to advance and foster interdisciplinary education 
research.

Wissenschaftszentrum 
Berlin für sozialforschung 
(WzB)

2012–2016  1,021,992

life – phase ii to offer a unique opportunity for an excellent training of young 
scientists in the area of human development. liFe is an interdis-
ciplinary network of internationally acclaimed scientists from the 
area of lifespan development.

zurich university 2012–2014  603,000

 life to offer a unique opportunity for an excellent training of young 
scientists in the area of human development. liFe is an interdis-
ciplinary network of internationally acclaimed scientists from the 
area of lifespan development.

zurich university 2009–2011 
(36 months)

 600,000

young scholars research Grant 
programme fy 2011

call for proposals from young scholars who participated in the 
2011 JF conference on self-regulation in adolescence.

Jacobs Foundation  
managed

2011  
(12 months)

 400,000

eara/sra summer schools 
2012–2015

international summer schools with senior faculty and selected 
young researchers on key topics in child and youth development, 
alternately in the us and in europe.

european association for 
research on adolescence 
society for research on 
adolescence

2012–2015 
(48 months)

 291,864

esDp Cooperation young 
scholars 2012–2015

support of the participation of young scholars in the biennial 
conferences of esdP, international summer schools in the  
off-years.

european society  
for developmental  
Psychology esdP

2012–2015 
(48 months)

 194,576

summer schools of eara and 
sra “Developing a stable 
structure for young research-
ers in europe and north 
america”

two eara/sra summer schools, to be held in 2010 and 2011. 
there will be approx. 13 european doctoral students, 13 us 
students, and ten senior researchers attending. 

european association for 
research on adolescence 
(eara)

2009–2011 
(24 months)

 104,949

srCD/sra young scholars 
travel Grant – annually recurrent

support of the participation of young scholars in international 
conferences.

Jacobs Foundation 2011  80,000

eara-methods Workshop for 
young researchers of adoles-
cence in latin america 2011

methods Workshop for Young researchers of adolescence  
from latin america 2011.

european association  
for research on adoles-
cence/eara

2011  72,966

international scholarship at  
the 2011 biennial meeting of 
the society for research in 
Child Development 

support for young international scholars in the 2011 Biennial 
meeting of the society for research in child development.

society for research in 
child development

2010–2011 
(12 months)

 47,960

young researchers travel 
Grants for the 15th Conference 
on Developmental psychology

support of the participation of young scholars in 15th conference 
on developmental Psychology, Bergen.

european society for  
developmental  
Psychology

2011  
(12 months)

 47,306

Winter school on evidence-
based parent education 
programs and best practices to 
promote positive parenting

exchange of information regarding theoretical and method-
ological aspects of application-oriented research on parenting 
programs between academics, practitioners, political decision-
makers and young academics.

european society for 
developmental Psychol-
ogy c/o universidad de 
la laguna

2010–2011 
(12 months)

 36,361

young international scholars: 
promoting Collaborative rela-
tions and participation in the 
2010 society for research on 
adolescence biennial meeting

support of young international scholars to promote collaborative 
relations and participation in the 2010 society for research on 
adolescence Biennial meeting.

society for research on 
adolescence (sra)

2009–2010 
(12 months)

 30,084

interdisciplinary Conferences 
on self-regulation, autonomy 
and learning

support for young scholars from outside the us to participate at 
the 2010 and 2011 meetings of the Jean Piaget society, a plat-
form for dialogue and international exchange of research findings 
in developmental psychology and education.

Jean Piaget society,  
university of minnesota

2010–2011 
(18 months)

 8,720

Young scholars 
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Board and Management

Board of trustees 

chief executive officer

Program 
management

communication

nomination and compensation committee

governance committee

audit committee

Jacobs haus

Johann Jacobs museum

The Jacobs Foundation has a two-tiered governance structure which comprises the 
Board of Trustees and the Management. 

The Board of Trustees is the supreme decision-making body of the Foundation. It appoints new 
members by cooption and elects its own chair in accordance with the Jacobs family council. 
The joint experience and expertise of the Board members must cover the Foundation’s entire 
sphere of activities and all members must be experienced in international projects. The Board 
of Trustees has three permanent committees: Audit Committee with Ernst Buschor (Chair) and 
Pascal Couchepin; Governance Committee with Lavinia Jacobs (Chair) and Eduardo Missoni; 
Nomination and Compensation Committee with Marta Tienda (Chair) and Jürgen Baumert. The 
Chairman of the Board of Trustees, Joh. Christian Jacobs, is a non-voting member of all three 
committees.

On behalf of the Board of Trustees, the Chief Executive Officer (ceo) leads all activities  
supported by the units of the Program Management and Communication. 
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From left to right: Joh. Christian Jacobs (Chair), Lavinia Jacobs, Eduardo Missoni, Auma Obama, 
Pascal Couchepin, Jürgen Baumert, Ernst Buschor, Marta Tienda

Board of Trustees

From left to right – rear row: Alexandra Güntzer, Simon Sommer, Philine Zimmerli
Middle row: Sandro Giuliani, Susanne Hertling, Bernd Ebersold (ceo), Constanze Lullies
Front row: Sylvana Volkmann, Urs Arnold, Fabienne Vocat, Gelgia Fetz

The Management 
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New focus for the  
Jacobs Haus

In the spirit of this interweaving, the Johann  
Jacobs Museum will develop its formats in close 
cooperation with museums in Asia, Africa, 
South America and Europe while cultivating 
its own academic networks for fundamental 
research and – also part of the method – assign-
ing specific experimental projects to artists.

The history of global trade will be the main 
focus of future exhibitions and visitor pro-
grams. It will be displayed and explained using 
the examples of coffee and cocoa as well as 
related trade commodities such as oil, rubber, 
diamonds, cotton and tobacco, which are basic 
components of the modern. 

With this new focus, the Johann Jacobs Muse-
um is entering uncharted conceptual territory. 
There are certainly plenty of museums special-
izing in trade, ethnology, colonial history and 
European and non-European art, but none 
(yet) that is completely devoted to the dramatic 
interweaving of our globalized circumstances. 

roGer m. buerGel curator

The Jacobs Haus at Seefeldquai is becoming a lively center for creative learning.  
The Johann Jacobs Museum will be taking a new direction in terms of content following 
renovations to the Jacobs Haus at Seefeldquai.
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Facts & Figures

grants in 2011

chF 15,133,000

cumulative grants

chF 460,536,000

 Foundation  assets as oF 31 decemBer 2011

chF 3,276,000,000
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Cumulative Grants  in thousands oF chF

Grants per year  in thousands oF chF

100,000

0

200,000

20,000
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40,000
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300,000

400,000

500,000

2005 & prior  2006 2007 2008 2009 2010 2011

total per year  10,967  127,598  14,022  198,625  11,397  10,722  15,133 

Cumulative  83,039  210,637  224,659  423,284  434,681  445,403  460,536 

2005 2006 2007 2008 2009 2010 2011

total per year  10,967  127,598*  14,022  198,625**  11,397  10,722  15,133 

* includes funding to the international university Bremen (today Jacobs university Bremen) over tchF 120,668
** includes funding to the Jacobs university Bremen over tchF 186,413



Grants by key aCtivity area 2011  in thousands oF chF

number of proGrams anD proJeCts by key aCtivity area 2011

 6,174  research

 6,502  intervention and aPPlication

  2,037 dialogue and netWorK Building

 326 charitaBle activities

 94 Johann JacoBs museum

 27  research

 29  intervention and aPPlication

  4 dialogue and netWorK Building

 19 charitaBle activities

15,133

79

KeY activitY area

numBer oF 
Programs and 

ProJects
minimum  

aPProPriation
maximum  

aPProPriation                total tchF

research  27  1  1,022  6,174 

intervention and application  29  1  4,088  6,502 

dialogue and network Building  4  36  1,900  2,037 

charitable activities  19  1  74  326 

Johann Jacobs museum*  -  -  -  94 

total  79  15,133 

*  the museum was closed for construction and redesign during the course of 2010.  the total costs  
(including personnel) for the Johann Jacobs museum amounted to tchF 234 (see notes 3.8)
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number of proGrams anD proJeCts in 2011 by reGion 

Development of founDation  assets at market value  in millions oF chF

 30  sWitzerland

 15  transnational

  19 euroPe

 8 latin america

 7 aFrica 

79

4,000

3,500

3,000

2,500

2,000

1,500

1,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

total per year  1,518  2,384  1,978  2,385  3,197  3,380  2,136  2,655  3,102  3,276 

Foundation assets at market values at donation in october 2001: tchF 1,433,000

Quoted investments of Jacobs holding ag at market values as of 31 december in each case, other assets at book values.
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Jacobs Foundation –  
Financial Statements 

IN THOUSANDS OF CHF NOTES 31.12.11 31.12.10

ASSETS

CURRENT ASSETS
Cash and cash equivalents 3.0  53,665  39,471 

Accounts receivable 3.1  3,520  3,511 

Prepaid expenses 3.2  52  72 

Total current assets  57,237  43,054 

NON-CURRENT ASSETS
Financial assets 3.3  57,436  69,399 

Participations 3.4  420,035  420,035 

Real estate and fixed assets 3.5  39,722  40,518 

Total non-current assets  517,193  529,952 

TOTAL ASSETS  574,430  573,006 

LIABILITIES AND FOUNDATION CAPITAL

LIABILITIES
Accounts payable  606  559 

Accrued liabilities 3.6  571  490 

Appropriations for foundation activities 3.7  151,802  171,925 

Total liabilities  152,979  172,974 

FOUNDATION CAPITAL
Foundation capital at beginning of year  400,032  356,370 

Profit  21,419  43,662 

Foundation capital at end of year  421,451  400,032 

TOTAL LIABILITIES AND FOUNDATION CAPITAL  574,430  573,006 

Foundation assets at market values*:  3,276,000  3,102,000 

Foundation assets at market values at donation in October 2001: TCHF 1,433,000

*Quoted investments of Jacobs Holding AG at market values, other assets at book values

Balance Sheet
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in thousands oF chF notes 2011 2010

inCome  

interest and dividend income 4.1  36,752  36,824 

capital income 4.2  4,753  7,419 

appropriations from third parties  8 - 

income from real estate 4.5  1,939  2,036 

income from Johann Jacobs museum 3.8  -  17 

other income 4.6  828  1,003 

impact foreign currencies 4.3  249  13,713 

. /. Bank charges and transaction costs 4.4  -25  - 58 

total net income  44,504  60,954 

eXpenses

appropriations for foundation activities 3.7  15,133  10,722 

Personnel expenses 4.7  3,390  3,278 

expenses on real estate 4.5  1,979  1,096 

administration and other expenses 4.8  1,642  1,316 

taxes 5.0  126  72 

depreciation 3.5  815  808 

total expenses  23,085  17,292 

profit  21,419  43,662 

statement of income and expenses

Jacobs Foundation – Financial statements    69

Jacobs Foundation –  
Financial Statements 



Purpose and activities of the Foundation

1.0 name and registered office

In 1989 the foundation was established by Klaus J. Jacobs and registered in the Commercial Register as Jacobs Stiftung. 
Because of its international approach, the foundation uses the term Jacobs Foundation in its public relations activities. 
The foundation is based at Seefeldquai 17, 8008 Zurich. 

1.1 purpose and activities of the foundation

The purpose of the Jacobs Foundation is to create conducive conditions for positive human development in a world  
characterised by social change, primarily by facilitating timely research and combating the negative influences that 
threaten to hinder productive youth development. 

The Jacobs Foundation also runs the Johann Jacobs Museum, which houses a collection of works of art (paintings, silver, 
porcelain, books, prints, etc.). 

1.2 assets 

To fulfil the mission of the foundation and the obligations assumed by it, the Jacobs Foundation holds the following 
assets: 

ParticiPation JacoBs holding ag 

Klaus J. Jacobs donated his shares in Jacobs Holding AG to the Jacobs Foundation in October, 2001. The Jacobs Foundation 
holds all economic rights of the entire share capital and 10.1% of the voting rights in Jacobs Holding AG, Zurich. 
 Jacobs Holding AG has its headquarters at Seefeldquai 17, Zurich, and is a professional investment company that 
acquires, holds, manages and finances investments of all types. Its major holdings as of December 31, 2011 are 50.1% of 
Barry Callebaut AG as well as 18.7% in Adecco SA together with members of the Jacobs family.
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Jacobs Holding AG has stated that its mid- to long-term intention was to achieve annual growth determined by the  
formula Risk Free Rate in CHF +6%. Jacobs Holding AG will adjust its planning accordingly. The actual performance 
CAGR (Compound Annual Growth Rate) in the period from 30 September 2001 to 30 September 2011 amounted to 6.6%. 
Since the average risk free rate during this period was 2.0%, this corresponds to a risk premium of 4.6%.

cash, securities and Financial assets

The Jacobs Foundation holds cash, securities and financial assets that are used in order to carry out the Foundation’s 
activities.

real estate

The Jacobs Foundation owns the properties Seefeldquai 17 and Mainaustrasse 2, Zurich, and Marbach Castle,  
Oehningen, Germany.
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significant accounting Policies

2.0 basis of presentation

The financial statements are prepared in accordance with applicable accounting standards under Swiss law. 

The main accounting policies are laid out below:

2.1 Currency translation

The following exchange rates were used for currency translation:

31.12.11 31.12.10

eur  1.2166  1.2483 

usd  0.9387  0.9339 

gBP  1.4559  1.4560 

2.2 Cash and Cash equivalents

These items include cash on hand, bank account balances and time deposits with a maturity of less than twelve  
months at Credit Suisse, Deutsche Bank (Schweiz) AG, UBS AG and Zürcher Kantonalbank. All items are recorded  
at nominal value.

2.3 securities

Current asset securities are recorded at market value at the balance sheet date.

2.4 accounts receivable and prepaid expenses

Accounts receivable and prepaid expenses are recorded at nominal value less necessary adjustments.

2.5 financial assets

These items include capital protected products, shares hold for long-term investment purposes and time deposits  
with a maturity of more than twelve months at Credit Suisse, Deutsche Bank (Schweiz) AG, UBS AG and  
Zürcher Kantonalbank. All items are recorded at historical costs or at their market value at the time of appropriation.
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2.6 participations 

The participations are recorded at nominal value.

2.7 fixed assets

Fixed assets are reported at cost and are generally depreciated on a straight-line basis over their estimated useful lives. 
The threshold for capitalisation of movable goods is 1,000 Swiss francs. Costs related to restoration, improvement and 
conversion of real estate are capitalised if they result in an increase in value or additional possibilities for use. However, 
only costs of over 10,000 Swiss francs are capitalised. Real estate and works of art are not depreciated.

The estimated useful lives of the fixed assets are:

asset/descriPtion
annual dePreciation

on a straight-line Basis in %
dePreciaBle liFe

in Years

Plant and equipment 20.0%  5 

office furniture and fixtures 15.0%  6.66 

office equipment 20.0%  5 

vehicles 20.0%  5 

hardware (previous years 25%) 33.3%  3 

software 33.3%  3 

Building 2.0%  50 

real estate/land 0.0%  – 

Works of art 0.0%  – 

2.8 liabilities

Liabilities are recorded at nominal value.

2.9 provisions

Appropriations for foundation purposes are recorded as provisions at the time of their approval by the Board of  
Trustees. The provisions are reduced accordingly when the funds are transferred.
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notes to the Balance sheet and to  
the statement of income and expenses

in thousands oF chF 31.12.11 31.12.10

3.0 Cash and Cash equivalents
Bank accounts  38,124  32,798 

time deposits – chF  11,018  - 

time deposits – eur  1,940  5,167 

time deposits – usd  2,583  1,506 

total Cash anD Cash equivalents  53,665  39,471 

3.1 accounts receivable
Withholding taxes  3,110  3,201 

other accounts receivable  410  310 

total aCCounts reCeivable  3,520  3,511 

3.2 prepaid expenses
accrued interest  14  13 

various prepaid expenses  38  59 

total prepaiD eXpenses  52  72 

3.3 financial assets
capital protected products – eur  -  4,993 

shares adecco sa  57,436  64,406 

total finanCial assets  57,436  69,399 

the shares adecco sa were donated by the community of heirs of Klaus J. Jacobs in april 2009.
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in thousands oF chF notes 31.12.11 31.12.10

3.4 participations
Participation Jacobs holding ag 3.4.1  420,000  420,000 

other participations 3.4.2  35  35 

total partiCipations  420,035  420,035 

3.4.1 participation Jacobs holding aG
Klaus J. Jacobs’ donation to the Jacobs Foundation is recorded at nominal value.

Composition of the participation in Jacobs Holding AG:

numBer tYPe oF securitY nominal value Per unit

9,000 voting shares (10.1%) 10,000  90,000  90,000 

330,000 Participation certificates 1,000  330,000  330,000 

total partiCipation JaCobs holDinG aG  420,000  420,000 

the market value at the date of the donation october 26, 2001 was tchF 1,433,000.

the market value at the balance sheet date is (in tchF): 3,276,000 3,102,000

3.4.2 other participations

As part of its activities, the Jacobs Foundation holds participations in the following charitable institutions:
– Jacobs University Bremen gGmbH
– German Children and Youth Foundation (GCYF)
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3.5 real estate and fixed assets  in thousands oF chF

cost values 01.01.11 additions disPosals 31.12.11

Works of art museum zurich  9,487  -  -  9,487 

non-real estate zurich  612  19  -261  370 

real estate zurich  4,973  -  -  4,973 

non-real estate marbach castle, germany  652  -  -  652 

real estate marbach castle, germany  37,397  - -  37,397 

total cost values  53,121  19  -261  52,879 

accumulated dePreciation 01.01.11

dePreciation 
current 

Business Year
dePreciation 
on disPosals 31.12.11

Works of art museum zurich  -  -  -  - 

non-real estate zurich  530  49  -261  318 

real estate zurich  1,219  100  -  1,319 

non-real estate marbach castle, germany  633  14  -  647 

real estate marbach castle, germany  10,221  652  -  10,873 

total accumulated depreciation  12,603  815  -261  13,157 

net book value  40,518  -796 -  39,722 

The insurance value of all real estate amounts to tchf 48,155 (2010: tchf 48,189). The insurance value  
of the other fixed assets (non-real estate) including works of art amounts to tchf 11,978 (2010: tchf 12,187).

in thousands oF chF 31.12.11 31.12.10

3.6 accrued liabilities
Provisions for social security costs/source taxes  180  131 

Provisions for taxes  18  19 

Provisions for auditing  26  26 

Provisions for annual report  113  123 

various provisions  234  191 

total aCCrueD liabilities  571  490 
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3.7 appropriations for foundation activities           

The total of liabilities in terms of appropriations for foundation activities amounts to tchf 151,802 (2010: tchf 171,925) 
as of 31 December 2011. In the financial year 2011, appropriations amounting to tchf 15,133 (2010: tchf 10,722) were  
approved, which were made in respect of a total of 79 projects.

The grant of teur 75,000 (tchf 120,668) awarded to the Jacobs University Bremen in the financial year 2006 was due  
for payment, in equal instalments, between 2007 and 2011. The contractual agreements from 2006 envisage additional 
payments being made to the Jacobs University Bremen up to a maximum of teur 125,000, depending on what mile-
stones are reached. This endowment of teur 125,000 (tchf 186,413) was shown in the balance sheet as at the reporting 
date of 31 December 2008. The agreed payments are scheduled to continue until 2017.

in thousands oF chF  2011 2010

3.8 Johann Jacobs museum*
income from Johann Jacobs museum  -  17 

. /. goods for sale  -  -1 

. /. expenses for exhibitions/planning costs  -94  -11 

. /. Personnel expenses  -41  -190 

. /. other expenses  -99  -79 

total Johann JaCobs museum  -234  -264 

 * the museum was closed for construction and redesign during the course of 2010.
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in thousands oF chF 2011 2010

4.0 income from Cash, securities, financial assets and participations

4.1 interest and Dividend income
dividend income Jacobs holding ag  35,000  35,000 

various interest and dividend income  1,752  1,824 

total interest and dividend income  36,752  36,824 

4.2 Capital income
capital income from securities  4,173  7,205 

capital income from various financial assets  580  214 

total capital income  4,753  7,419 

4.3 impact foreign Currencies
impact foreign currencies  249  13,713 

total impact foreign currencies  249  13,713 

4.4 bank Charges and transaction Costs
transaction costs  -19  -34 

Bank charges  -6  -24 

total bank charges and transaction costs  -25 -58 

total net inCome from Cash, seCurities,  
finanCial assets anD partiCipations  41,729  57,898 
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in thousands oF chF
2011

income
 2011

exPenses
2011

 Balance 
2010

Balance

4.5 income from real estate
Marbach Castle, Oehningen, Germany

rental and leasehold income marbach castle  1,650  1,650  1,650 

. /. depreciation marbach castle*  -666  -666  -667 

. /. other costs incl. maintenance, insurance, etc.  -333  -333  -281 

total net income from marbach Castle  1,650  -999  651  702 

Mainaustrasse 2 and Seefeldquai 17, Zurich, Switzerland

rental income real estate zurich  289  289  386 

. /. depreciation real estate zurich*  -149  -149  -141 

. /. other costs incl. maintenance, insurance, etc.**  -1,646  -1,646  -815 

total net income from real estate zurich  289  -1,795  -1,506  -570 

income from real estate, marbach and zurich  1,939  1,939  2,036 

. /. depreciation marbach and zurich*  -815  -815  -808 

. /. expenses on real estate, marbach and zurich  -1,979  -1,979  -1,096 

total net inCome from real estate
marbaCh anD zuriCh  1,939  -2,794  -855  132 

*   including depreciation on non-real estate
** including renovations to the seefeldquai 17 and mainaustrasse 2 property, tchF 1,596

4.6 other income
reversal of provisions for appropriations  824  949 

income not related to the accounting period  4  54 

total other inCome  828  1,003 

Provisions for projects are reversed when a final report has been submitted and the project has definitively been con-
cluded, without the entire appropriation having been expended, and provisions for projects that could not be realised. 
The Board of Trustees decides on the reversal of provisions for projects.
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in thousands oF chF 2011 2010

4.7 personnel expenses
Board of trustees  945  926 

Personnel (Foundation incl. museum)  2,445  2,352 

total personnel eXpenses  3,390  3,278 

At 31 December, 2011, the Jacobs Foundation employed 13 people in 11 full-time positions.

4.8 administration and other expenses
consultancy and auditing expenses  525  346 

travel and entertainment expenses  223  294 

Public relations  331  279 

other administrative expenses  563  397 

total aDministration anD other eXpenses  1,642  1,316 

5.0 taxes

The Jacobs Foundation is a Swiss resident foundation and is, due to its exclusive charitable pupose, exempt from  
direct taxation on the Federal level as well as on the levels of the canton of Zurich and the city of Zurich. As owner and  
lessor of Marbach Castle, the Jacobs Foundation is a taxable entity in Germany and liable for German corporation tax  
and turnover tax. The Jacobs Foundation conducts checks with a view to achieving equal tax treatment with German 
foundations which have a comparable purpose.

6.0 events after the balance sheet date

The Jacobs Foundation is not aware of any events after the balance sheet date that might have a material impact on the 
2011 financial statements.
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The Annual Report is also available in German.
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